Gwinnett-Dekalb Seniors Softball, Inc.

General Membership Meeting

December 6, 2003 - Meeting Minutes

Meeting Date, Time and Location

December 6, 2003 - 9:30 a.m.  - Gwinnett County Senior Center at Bethesda Park

Call to Order

President Walt Clingenpeel made the call to order

Opening Prayer

Rick Prigmore led the membership in an opening prayer.

Attendance

In addition to the GDSS President, the following 2003 GDSS Executive Committee Officers were in attendance: 

· Vice-President, Pete Mariolis

· Treasurer, Frankie Baldwin

· Secretary, Doris Warpole

· Immediate Past President, Ed Davis

· Best Friend Commissioners, Norm Lebedin and Tom Piehl

· Southeast Commissioner, George Dilbeck

A quorum (20% of the current eligible membership of one fifty-six [156] of the membership was present.  Forty [40] members signed the attendance list.

Old Business

There was no old business to discuss.  Walt asked Doris to review the 2002 General Membership Meeting Minutes.  The minutes were accepted as read by a unanimous vote of the members present.    

New Business

2003 Financial Report

Frankie reviewed the 2003 Financial Report. Following a discussion about the insurance expense and what it covers and whether or not the special assessment fee should be continued, the financial report was approved as read by a unanimous vote of the members present.    

Insurance Expense:

Al DiFiore asked if the insurance covered individual players if they are injured.  Pete Mariolis explained that the league has two types of liability insurance.  The General Liability insurance insures the league against lawsuits for bodily injury and property damage brought by participants, spectators or others.  The Directors and Officers Liability insurance insures league officials and volunteers (including managers) against lawsuits for wrongful acts, errors and omissions.  The league did not have insurance in 2002, and Dekalb County required the league to obtain liability insurance before playing at Southeast in 2003.

Special Annual Assessment Fee:
Dick Hamel made a motion to continue the $20 per member special assessment fee established in 2003 for funding to support the MASSL.  The motion was seconded and approved by a unanimous vote of the members present. 

This special fee is a separate part of the annual membership fee.  The monies will allow GDSS to leverage the associations' Metro Atlanta Senior Softball League's interests in retaining Best Friend as the “home of Gwinnett-Dekalb Senior Softball”.  

2003 Membership Demographics

Doris reviewed the membership demographics and stated that the number of active playing members is down 8.2% from 2002 and the number of Metro Atlanta counties has dropped from 22 to 16.  After reviewing the age distribution of players, there was discussion about how to recruit players in the 48-59 age bracket.  Members recommended using flyers, business cards, bumper stickers, etc.

SSWS Playing Rules - Courtesy Runners

Walt presented a rule change recommended by the Executive Committee on courtesy runners for both age groups.  The change is being recommended to stop managers from taking out players who want to run and putting in their fastest “pinch runners“ all the time.  Following a lengthy discussion about the “spirit” of the rule and whether or not any player (not just players 80 and up) should be able to decide if they want to run or not, a motion was made to accept the league rule as changed below.  Motion was seconded and approved by 39 to 1 vote.

Section 7 - Base Running, 7.2 Courtesy Runners

Players may run for themselves at all times.  If a player cannot run due to injury or opts not to run, the courtesy runner will be the player who made the last out.  If neither player can run, the original player will be considered out.

SSWS Playing Rules – Banned Bats

Pete presented a rule change recommended by the Executive Committee on banned bats in 2004.  Current league rule is only bats that do not exceed the 1.20 Bat Performance Factor (BPF) may be used in MASSL.  “Titanium” bats or any bat banned by ASA or determined by MASSL officials to not be an approved bat may not be used in any league sponsored league game or practice session.  Following a discussion about composite bats, a motion was made to accept the league rule as changed below.  Motion was seconded and approved by a unanimous vote of the members present.

Section 3 – Playing Equipment – 3.3 Bats

Any bat that is banned by SPA or any 100% composite bat may not be used in any MASSL sponsored play (league play or practice sessions).  As of December 6, 2003, the following 4 bats are banned by SPA:  Miken Ultra, Miken Ultra II, Easton Synergy and TPS Genesis.

SSWS Playing Rules – Home Runs

Pete presented a home run rule change recommended by the Executive Committee for under 60 players.  With the larger fields, there was no change recommended for the 60+ players.  A motion was made to accept the league rule as changed below.  Motion was seconded and approved by a unanimous vote of the members present.

Section 5 – The Game

Under 60 Players:  The first home run hit by a player will count as a home run.  Subsequent home runs during a game will be considered a ground rule double, and base runners can only advance two bases.

MASSL Web Site

Doris announced that the Metro Atlanta Senior Softball League web site went “live” on May 5, 2003.  The web site address is included on all GDSS/MASSL forms, letters, waiver, flyers and business cards.  The Executive Committee, Dave Foltz, Don Griffiths, Karen Knight and Doris Warpole were recognized for working on the design and roll out of the web site.

Members can get the latest league and tournament team standings, schedules, rules, and by-laws, as well as link to other senior web sites.  New or “interested” players can go to the web site for more information on the league and download an Application and Waiver.

Availability of Best Friend and Southeast Parks in 2004

Past President Ed Davis announced that both Best Friend and Southeast fields would not be available in 2004 and 2005.  Gwinnett County will begin renovating Best Friend in January 2004, and Southeast will not be available due to rescheduling of teams by Dekalb County.  

Due to the efforts of Walt Clingenpeel, Ed Davis, Pete Mariolis and Dave Foltz working with Gwinnett and Dekalb County, Lucky Shoals Park and Kelley C. Cofer Park will be used for the MASSL 2004 and 2005 seasons:  

· Lucky Shoals Park (285’ down the lines and 290’ center field) located at 4651 Britt Road, Norcross, near I-85 and Jimmy Carter Blvd. in Gwinnett County.

· Cofer Park (280’ field) located at 4259 N. Park Drive, Tucker, near LaVista Road and Tucker Road in DeKalb County.

Lucky Shoals is currently a baseball field.  Gwinnett County will remove the baseball mound and reconfigure for softball.  

Lucky Shoals is being considered for the 60+ players, and Cofer Park for under 60 players.  Since the two parks are 1.5 miles apart, players may consider playing with their age group.  League Commissioners will have the final decision on whether a player is asked to move from one field to the other.  

A recommendation was made to include a statement on the Application/Registration Form about the closeness of the fields.  Walt stated that the Executive Committee will review the 2004 form in January, and appropriate changes will be made before the Spring mail out.

As of Tuesday, January 6, 2004, league practice will be at Lucky Shoals Park.  Practice will continue at Best Friend through December, weather permitting.

Yellow Optic Ball versus Standard White Ball

Walt announced that Norm would use the yellow optic ball instead of the standard white ball for the 60+ players in 2004. This decision was made because when the white ball gets dirty the outfielders have a hard time seeing it at night.  

This decision generated discussion regarding the COR of the ball if Lucky Shoals is designated the field used by 60+ players.  Walt stated that the COR of the ball for both fields will be discussed at the Executive Committee meeting in January.  

Umpires – Failure to Show Up or Late

Pete presented the agenda issue raised by Gary Mastrodonato regarding umpires and their failure to show up late or not at all.  This was an issue at both Southeast and Best Friend.  Frankie stated that if an umpire does not show up, he/she does not get paid.

Gary recommended that we do not have umpires and have the players umpire the games.  Gary also stated that even when the umpires did show up, some of them were not very good, and he felt that the under 60 teams could umpire the games better themselves.  Over 60 players stated they felt that umpires are needed at their games.

There was a lot of discussion that if we have an issue with an umpire and we report it to the Chief Umpire, he should deal with the issue or we need to change umpire groups.  There was also discussion about paying players who are certified umpires to umpire the games on the nights they do not play.  Frankie stated that we could have a problem if we pay players since we are a registered non-profit organization.

A motion was made to keep the umpires for the 60+ players.  Motion was seconded and approved by 39 to 1 vote.  

A motion was made to keep the umpires for the under 60 players.  Motion was seconded and approved by 33 to 2 votes.

Members asked Walt to talk to the Umpire Commissioner about the issues the league had with umpires during 2003 and what he will do about it in 2004.  The members also recommended that League Officers look at recruiting a new umpire association if the Umpire Commissioner is not receptive to working with the league. 

Ways to Increase Membership

Walt stated that flyers and business cards were available and asked that members use them to help “market” the league.  Members can post the flyers at the Y, gyms, fitness centers, church, etc. and give out the cards to prospective new players.

2004 Practice Schedule

Weekly practice at Lucky Shoals Park  beginning January 3 – January through March

Tuesday and Saturday from 11:00 a.m. till ?

Weekly practice at Lucky Shoals Park – April through September 

Tuesday and Saturday from 10:00 a.m. till ?

If practice is rained out or weather does not permit on Tuesday, practice will be held on Thursdays.

Nominations and Election of 2004 Officers

The election of officers for the 2004 operating year was held as required by the association by-laws.  Walt asked for nominations for officers for 2004.  No candidates were nominated.  The 2003 officers ran unopposed and were elected by a unanimous vote of the members present.  


President

Walt Clingenpeel


Vice-President
Peter Mariolis


Treasurer

Frankie Baldwin


Secretary

Doris Warpole

General Information/Discussion

Morning League

Walt announced that Norm is looking into starting a morning league at Bethesda.  If anyone is interested, contact Norm.

2004 Tournament Team Schedules

Walt asked that traveling team managers notify Doris of their 2004 tournament schedules and also let her know how they do after each tournament.  The league and traveling team results are posted on the league web site.

2004 Memorial Tournament

Walt announced that the Memorial Tournament at Bethesda has been scheduled for Saturday, April 17.  Managers and players need to contact Charlie Blackburn for more information.  Volunteers are also needed to help with the tournament.

Email Addresses

Walt asked members to keep Doris updated with their new or changed email addresses.  The league will send out announcements or alerts via email (e.g., Winter Basketball at Rhodes Jordan Park).

75+ Tournament Team

Les Boswell announced that there will be a 75+ traveling team in 2004.  If any members are interested, they need to contact him.

Basketball

Ed Davis and Dave Foltz mentioned that basketball is open to members and friends every Wednesday night at Rhodes Jordan Park in the Community Center from 6:00 p.m. to 8:00 p.m. at 100 Crogan St., Lawrenceville.  This is a great way to stay in shape during the winter.

Projector/Screen

Jim Nisewonger provided the projector used to show the Power Point presentation at the meeting.  Pam Hoffman, Senior Center, provided the screen.

Door Prizes

The following door prizes were awarded:

	Door Prize
	Member

	Atlanta Braves Baseball signed by Rafael Furcal
	Bill Burns

	$100 Gift Certificate – Softball.com
	Rick Prigmore

	$50 Gift Certificate – Softball.com
	Jim Nisewonger

	$45 Gift Certificate - Outback
	Al DiFiore

	$25 Gift Certificate – Foghorn Grill
	Brady Burnette

	Atlanta Braves Official Baseball Hat
	John Calhoun

	BofA Heavyweight Sweatshirt - XL
	Jerry Brooks

	BofA Mock Turtleneck - XL
	Ed Davis

	BofA Collapsible Duffel
	Ben Wiechman

	BofA Drawstring Duffel
	George Dilbeck

	BofA Black Hat
	Harold Carlsen

	BofA Black Hat
	Dick Hamel

	Golden Olympics White Hat
	Joe Johnston

	Georgia Club Black Hat
	L. A. Smith

	Excalibur 6-in-1 Game Pack
	Les Boswell

	BofA Stainless Travel Mug
	Norm Lebedin

	BofA Stadium Seat/Blanket
	Tom Piehl

	BofA Stadium Seat/Blanket
	Nate Henry

	Green Insulated Cooler w/6 Cokes
	Curtis Caldwell

	Golden Olympics Insulated Cooler w/6 Cokes
	Harry Harrison

	CNN Tote Bag w/BofA Coozie and Flag
	Larry Wilson

	CNN Tote Bag w/BofA Coozie and Flag
	Steve Hart

	Parker Ballpoint Pen/Pencil Set
	Fred Molnar

	“Special” Softball Boxer Shorts
	Les Boswell

	“Special Senior Dinner – One unopened can of Spam
	Tom Burleigh


Benediction/Meeting Close

Curtis Caldwell provided the benediction, and President Walt Clingenpeel declared the meeting adjourned.
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