Gwinnett-Dekalb Seniors Softball, Inc.

General Membership Meeting

December 4, 2004 - Meeting Minutes

Meeting Date, Time and Location

December 4, 2004 - 9:30 a.m.  - Gwinnett County Senior Center at Bethesda Park

Call to Order

President Walt Clingenpeel made the call to order

Opening Prayer

Curtis Caldwell led the membership in an opening prayer.

Attendance

In addition to the GDSS President, the following 2004 GDSS Executive Committee Officers were in attendance: 

· Vice-President, Pete Mariolis

· Treasurer, Frankie Baldwin

· Secretary, Doris Warpole

· Immediate Past President, Ed Davis

· Under 60 League Commissioner, Mack Roper

· 60+ League Commissioner, Norm Lebedin

A quorum (20% of the current eligible membership of one forty-three [143] of the membership was present.  Forty-three [43] members signed the attendance list.

Old Business

There was no old business to discuss.  Walt asked Doris Warpole, Secretary, to review the 2003 General Membership Meeting Minutes.  The minutes were accepted as read by a unanimous vote of the members present.  

New Business

2004 Financial Report

Frankie Baldwin, Treasurer, reviewed the 2004 Financial Report and updated the members on the additional checks written the date of the meeting.  Frankie pointed out that the league made $259.50 on the Memorial Tournament with the profit donated to 2 charities in honor of George Dilbeck and John Eifert.  

The report handed out at the meeting will be revised to reflect the additional expenses, and a copy of the report included in the minutes.  Members will be also able to view the “final” 2004 Financial Report online at the Metro Atlanta Senior Softball web site.  

A member asked if the Special Use Set Aside Fee was part of the annual membership fee and if the amount shown was for 2004 or for both years.  Frankie stated that the fee is included in the annual membership fee; and the $4,380 listed was for 2004 and the total set aside amount designated for Best Friend was $7,075.  

Ed Davis pointed out that the monies will allow GDSS to leverage the associations' Metro Atlanta Senior Softball League's interests in retaining Best Friend as the “home of Gwinnett-Dekalb Senior Softball”.  Ed mentioned that when Best Friend was ready, the league may want to consider donating more than the amount collected from members.  

The financial report was approved as presented by a unanimous vote of the members present.

2004 Membership Demographics

Doris reviewed the membership demographics and changes over the past two years.  The number of active playing members is down 8.3% from 2003 and has gone down over the past two years - it was 156 in 2003 and 170 in 2002.  The number of Metro Atlanta counties represented by members has also gone down - 15 in 2004, 16 in 2003 and 22 in 2002.  The only age group that has had an increase in members from 2002 to 2004 is 60-64 (an increase of 5 members since 2002).  All other age groups have steadily gone down (an average of 3 members).  

Some of the reasons for the changes are due to members moving (12 members moved out of state this year) and opting to play closer to where they live.  Other senior softball groups are also recruiting new members (i.e., Cobb County, new league being formed in Newnan area by Jim Messer, etc.).

At last year’s annual meeting, members recommended using flyers, league business cards, and bumper stickers to recruit new members in all age groups.  It was pointed out that 2005 flyers, business cards and bumper stickers were available for the members to take away from the meeting and use to promote the league.  

Fred Molnar suggested posting the flyers at the Y, gyms, fitness centers and on church, work and grocery store bulletin boards.  Doris suggested that members playing in other leagues give out the business cards to prospective players 48-59 and also provide business cards to the Umpires to hand out to players in other leagues that they work.  

2004 League Overview

Doris reviewed the Spring and Summer Seasons and the winning teams for each league.  There was some discussion about the difficulty of managing a team when players did not show up or call when they could not attend a game, especially during the Summer Season when players were on vacation.

MASSL Web Site

Doris presented an overview of the web site to the league via a screen shot and noted that the web site is dedicated to honoring those players and their spouses who have passed away.  Three players were added to the “In Memoriam” page this year – George Dilbeck, John Eifert and Ray Ingram.  

Doris mentioned that pictures of players in “action” and links to new web sites of interest to members have been added this year.  The web site is getting more “hits” on Fridays during the seasons.  Members go to their league pages (Lucky Shoals or Cofer Park) to check out the latest league standings for the week.  

Doris suggested that members use the web site as another marketing tool for new or “interested” players to get more information on the league and download an Application and Waiver.
Availability of Playing Fields in 2005

Gwinnett County:

Ed Davis announced that Lucky Shoals would be available in 2005 for league play.  In addition, the league has a contract or Saturday practices and Tuesday morning practices are on a first come/first play basis.   The park is scheduled for renovation in 2006 and will be turned into soccer fields.  

The renovation on Best Friend would be completed sometime late 2005.  When completed, the park will have two fields - one 300’ foot softball field and one baseball field that will be used by high school football teams.  The league has also talked to Gwinnett County about making a donation (the special assessment fee) in order to have Best Friend designated as the Senior Softball Park in Gwinnett County.  In the future, the league may be able to move all teams to Best Friend and utilize the one field on Tuesday, Wednesday and Thursday nights.

For 2005, Gwinnett County offered the following options to the league:

· Lucky Shoals – Fields 4 and 5 – Wednesday night

· Lucky Shoals – Field 4 – Tuesday, Wednesday and Thursday night

Ed pointed out that Gwinnett County does not charge the league for using the fields.  The County provides the lights, chalk, etc., does the maintenance on the field free of charge, and is willing to consider installing batters box inserts.  The Executive Committee will decide at the January meeting whether or not to purchase inserts.

There was a discussion among the members about whether or not the league asked for Tuesday night versus Wednesday; the fact that some members will drop out because of church on Wednesday; and if the league had asked about getting 2 fields at Bethesda Park.  Fields are not available Bethesda since they have other leagues that utilize the fields for 4 games a night where we would only utilize the fields for 2 games a night.  

Following the discussion, Ed asked for a show of hands of who would prefer 1 field on alternating nights, 2 fields on Wednesday night or who didn’t care.  Consensus among the members present was 2 fields on Wednesday.  

Ed will contact Gwinnett County about finalizing the contract for 2 fields at Lucky Shoals on Wednesday night.

Dekalb County

Peter announced that Dekalb County offered Cofer Park on Tuesday, Wednesday and Thursday for league play in 2005.  Cofer is currently being worked on to correct a water drainage issue, and there is no guarantee that the work will fix the problem.  

There was discussion among the members who played at Cofer about other problems with the field besides standing water on infield.  There was little or no maintenance done to the field, scoreboard did not work, rest rooms were not unlocked all the time, field was not lined properly or sometimes not at all, no storage area available, etc.  When told about the problems, Dekalb County did little or nothing to correct them.  The issues were brought to the attention of the Field Supervisor and escalated to the Athletic Director weekly.  

Peter pointed out that the league pays Dekalb County for use of their fields.  The league paid for the Spring Season, but due to the problems with the field, Frankie has been instructed not to pay for the Summer Season.  

Someone asked if there was another Dekalb County field available.  Peter stated that 2 fields at Southeast was an option, but members felt it was too long of a drive and we would lose players.  

Because of the issues with Dekalb County, the Executive Committee contacted Harmony Grove about the 2 fields and if there were available.

Harmony Grove:

The Executive Committee met with Bobby Tyler, Director of Recreation, and Harmony Grove offered the following options to the league:

· 2 fields – Monday or Wednesday night

· 1 field – Monday and Wednesday night

Peter pointed out that the cost of renting the Harmony Grove fields would be cheaper than Dekalb County.  The cost would include lights, chalk, Field Supervisor on site, regular maintenance on the field (i.e., dragging the fields before each game, clay to repack the home plate area, grass cut once a week, etc.), 2 parking lots to accommodate 50 cars, and rest rooms would be open.  In addition, the concession stand would be open during league play, and there is a storage area on site where the home plate extensions could be stored.

There was a discussion among the members about whether or not the league could get Tuesday night versus Wednesday and the fact that some members will drop out because of church on Wednesday. Fields are not available on Tuesday or Thursday nights because of other leagues that utilize the fields for 4 games a night where we would only utilize the fields for 2 games a night.  

Ron King stated that he umpires at Harmony Grove and the individuals who run the field will work with a league to make sure that everything is okay.  Danny Watson mentioned that he is on the Board of Harmony Grove Church and he would recommend utilizing the fields because they are maintained and someone is on site to address any problems.  Larry Milleville and Mike Monsen stated that they play on another league at Harmony Grove and the fields are much better than Cofer Park.

Following the discussion, Peter asked for a show of hands of who would prefer Cofer Park on Tuesday, Wednesday and Thursday, Harmony Grove 1 field on Monday and Wednesday, Harmony Grove 2 fields on Wednesday night, Harmony Grove 2 fields on Monday or who didn’t care.  Consensus among the members present was 2 fields on Wednesday at Harmony Grove. 

Peter asked that Norm contact Bobby Tyler about finalizing the contract for 2 fields at Harmony Grove on Wednesday night.  Ed also reminded Norm to talk to Bruce about having 2 umpires for the league on Wednesday.
Umpires in 2005

Ed Davis asked what the members felt about the job the umpires did this year.  Overall consensus was that the umpires managed by Bruce Caldwell did an excellent job with the exception of two issues:

· Inconsistency when a game was called.

· Controlling disputes during a game.  

Following a discussion among the members, Ed stated that Doris will provide to Bruce in writing the league rule on the length of a game, and ask that it be reviewed with his crew prior to the start of 2005 play.  It will also be the responsibility of the League Commissioners to review the rule with the umpire prior to start of each season.

Ed stated that the Executive Committee approved the use of a “warning” for 2005 play to assist in controlling a game.  It will be stressed to Bruce that umpires give a “warning” to a player when a call or play is disputed.  If the player continues to argue with the umpire, other team manager or players, the umpire will eject the player from the game.  

Managers are responsible for controlling their players.  However, if a player is ejected, the manager may replace the player with another player from off the bench.  If another player is not available and the other team has enough players, the manager can ask the other manager for a player.  If a team only has 8 players, a player is ejected, and there is no one available from the other team, the game is forfeited.

After the discussion of these 2 issues, Fred Molnar recommended that we do not have umpires and have the players umpire the games.  Overall consensus among the members of both leagues was that we need umpires at the games for both leagues.   

With the move to Harmony Grove in 2005, Ed asked Norm to follow up with Bruce to make sure that there are 2 umpires available on Wednesday night for the 60+ league.

2005 Practice Schedule

Weekly practice at Lucky Shoals Park - October through March

Tuesday and Saturday from 11:00 a.m. till ?

Weekly practice at Lucky Shoals Park - April through September 

Tuesday and Saturday from 10:00 a.m. till ?

If practice is rained out or weather does not permit on Tuesday, practice will be held on Thursdays.

Nominations and Election of 2005 Officers

Walt announced that he will not seek re-election as President for 2005, but will remain on the Executive Committee as Immediate Past President.  Peter Mariolis, Doris Warpole and Frankie Baldwin agreed to be re-elected; and Gary Mastrodonato agreed to be nominated for Vice President.  Walt asked for nominations for officers for 2005.  No candidates were nominated.  

The election of officers for the 2005 operating year was held as required by the association by-laws.  The officers ran unopposed and were elected by a unanimous vote of the members present.  


President

Peter Mariolis


Vice-President
Gary Mastrodonato


Treasurer

Frankie Baldwin


Secretary

Doris Warpole

Peter thanked Walt for his work as President over the past two years.

2004 Tournament Teams

Doris reviewed the results of the MASSL Tournament Teams and their results in Regional Qualifiers, Championships and World Series play.  Copies of each team’s results were available for members to take away from the meeting.   Members who play on other tournament teams were also mentioned.
General Information/Discussion

Defibrillator Demonstration

John Athens, Director, North Georgia Safety Training Center, Inc. gave a demonstration of the Phillips HeartStart Onsite Defibrillator.  He stated that it normally takes 10-12 minutes from when an incident occurs to when the patient actually receives treatment. Even if someone gives the patient CPR, their survival rate is only 4%.  

By having a defibrillator at the field, the response time would be reduced drastically and the patient’s survival rate increases.  Average cost of the unit $1,900 and John said buying multiple purchases would lower the cost.

Peter asked members what they thought about the league purchasing defibrillator(s) to have at the fields.  Overall consensus was that the league should purchase the unit(s), but questions came up of who would be responsible for them, where would they be maintained, etc.  

Ed stated that he would talk to Bruce about having the umpires responsible for the unit and bringing it to Lucky Shoals.  Then they could use the unit at other fields where they umpire games.  

Harmony Grove has a place where the unit could be stored and Norm will be talk to Bobby Tyler about it.  Someone asked if Harmony Grove might be willing to pay half of the cost and let HG use it for other leagues at their fields.  Norm said he would discuss with Bobby Tyler when he contacts him about the contract.  

A few other members were interested in the possibility of purchasing units for their businesses.  Peter thanked John for the demonstration and told him that after the Executive Committee meets in January, an officer will contact him about purchasing the unit(s).

Basketball

Fred Molnar mentioned that basketball is open to members and friends.  Basketball is every Wednesday night at Rhodes Jordan Park in the Community Center from 6:00 p.m. to 8:00 p.m. at 100 Crogan St., Lawrenceville.  Flyers with directions are available at the meeting.

Members Who Have Moved

Peter mentioned that there was a list on the Registration Table of members who have moved.  He asked that if they have any information on a member to contact Doris with the address or phone number so they can be contacted and our database can be updated.

Members/Family Members Ill/Injured

Peter announced that Pete Haakmeister was going to have rotator cuff surgery and Jim Patterson had been diagnosed with Pulmonary Fibrosis.

Email Addresses

Doris asked members to review the list of email addresses being circulated during the meeting to make sure that their email address is correct.  He explained that the league utilizes "blast emails" to notify members of important league and member announcements (i.e., when a member is ill, injured or in the hospital, when and where basketball sessions will be held, Annual Meeting Notice, updates on banned or illegal bats, changes to practice sessions, etc.).  Generally, only 1 or 2 emails are sent out each month, all emails will come from "MASSL Secretary@AOL.com", and no SPAM mail will be sent from our mailbox. 

Newsletter

Peter mentioned that at last year’s annual meeting there was discussion about having a League Newsletter.  Dave Foltz had volunteered to be the Editor and work with Doris to get the information uploaded to the web site.  With Dave’s move to Florida, Peter asked for a show of hands if there was continued interest in a newsletter.  Overall consensus among the members present was that there is no need for newsletter and members can go to the web site.  Peter asked how many members did not have access to the internet - 3 members present said they did not.  
LifeKits/Stroke vs Heart Attack

Doris mentioned that two flyers were available for members to take away from the meeting:

· LifeKits, individual survival kits for an emergency, members receive a discount if they purchase a kit through our web site.   

· Stroke vs Heart Attack, published by American Heart Association

2005 Tournament Team Schedules

Peter asked that traveling team managers notify Doris of their 2005 tournament schedules and also let her know how they do after each tournament.  The league and traveling team results are posted on the league web site.

2005 Memorial Tournament

Peter announced that the Memorial Tournament at Bethesda has been scheduled for Saturday, March 26.  Managers and players need to contact Charlie Blackburn or Buster Harris for more information.  Volunteers are also needed to help with the tournament.

Importance of Stretching

To minimize the number of injuries, Harry Harrison suggested that a flyer be included in the January mail out about getting in shape for the season.  He also suggested a flyer be included in the New Member packet about the importance of stretching.  We had several new players come out this year and pulled muscles because they had not “warmed up” before the game.

Parity of Teams/Summer Session

Fred Molnar brought up two items for discussion.

Parity of Teams

· Fred suggested that the league “draft” players for the teams rather than having the League Commissioners make up the teams.  

· Peter explained the “draft” was done in the past and parity of the teams were still an issue

· Since some of the players do not sign up early, it would be hard to know who would be available to put on a team before the season started.  

· Overall consensus among the members was to let the League Commissioners assign players to teams based on who has signed up before the season started.

· A suggestion was made to try and get members to sign up early by including a statement in the mail out letter from the President that members can send in their application without the money.  

· Fred  then suggested that Team Managers be asked to make phone calls to members to see if they are going to sign up for the season to try and get members to sign up early.

· Executive Committee members will discuss this topic further in January.
Summer Season 

· Fred stated that the participation in the Summer Season is generally low and players taking vacation.

· Fred suggested combining the leagues for the Summer Season.  

· This way teams would have 16-18 players per team and Managers would not have to resort to calling subs to field a team. 

· Overall consensus among the under 60 members present was not to combine the leagues because they were concerned that 60+ players may get hurt.

· Overall consensus among the 60+ players was that they may have to sit on the bench more if this happened.

· Fred then suggested having a shorter Summer Season of 6-8 weeks or only having 3 teams of 14-15 players vs 4 teams of 11-12 players.

· Norm suggested that the league take off 4-6 weeks during the Summer.

· Peter asked for a show of hands what the members present would like to do.

· Half of the members wanted to continue the Spring and Summer Seasons as in the past; the other half wanted to delay the Summer Season a couple of weeks and only play 10 weeks.

· Executive Committee members will discuss this topic further in January.
Letter of Appreciation

Buster Harris made a motion that the league send a Letter of Appreciation to Dave Foltz for all of his hard work while a member of the league.  Dave was the League Secretary for several years and also served as a member on the Gwinnett County Parks Commission.  He was and is an advocate for senior softball.  Doris will prepare the letter and send it to Dave on behalf of the league.

Thanks

Doris acknowledged the following individuals for their help during the year or loaning equipment and/or helping with the Annual Meeting:

· Jim Nisewonger - projector used to show the presentation.

· Pam Hoffman, Senior Center – screen used to show the presentation; coffee

· Mack Roper and Norm Lebedin - League Commissioners

· Curtis Caldwell – opening/closing prayers

· Doris and Peter – refreshments for meeting

· Wives, spouses and signification others for allowing us to play.

Door Prizes

The following door prizes were awarded:

	Door Prize
	Member

	$100 Gift Certificate – Softball.com
	Conard Smith (Smitty)

	$50 Gift Certificate – Outback
	Walt Clingenpeel

	$50 Gift Certificate – Foghorn Grill
	Dick Hamel

	DeMarini Backpack
	Tom Pressley

	Size 9 MLB Cleats Donated by Wanda Dilbeck
	Larry Milleville

	Action Awards Jacket - Medium
	Dallas Howard

	Adidas Red T-Shirt - XL
	Ray Bearden

	BofA Briefcase/PC 
	Norm Lebedin

	BofA Black Hat
	Harvey Schulman

	BofA Black Hat
	Ben Wiechman

	BofA Collapsible Duffel
	Glenn Austin

	BofA Drawstring Duffel
	Howard Wilcox

	BofA USA Official Sponsor LS T-Shirt - XL
	Bill Burns

	Roots USA Olympics Hat
	Danny Watson

	Roots USA Olympics Hat
	Harry Harrison

	Roots White T-shirt - XL
	Ed Davis

	Roots White T-shirt - XL
	Don Johnson

	Softball Shorts – Royal Blue - Medium
	John Calhoun

	Softball Shorts – Royal Blue - Medium
	Chuck Taylor

	Softball Shorts – Royal Blue - Medium
	Martin Broadwell

	Softball Shorts – Royal Blue – Medium
	Allen Cawley

	Softball Shorts – Royal Blue – Medium
	Wayne King

	Survival Kit
	Richard Mesnick

	Calculator donated by Al DiFiore
	George Bond

	Calculator donated by Al DiFiore
	Mike Monsen

	Calculator donated by Al DiFiore
	Tena Stanfield

	Joy of Living book donated by Rick Prigmore
	Tom Piehl

	6 pack insulated Cooler donated by Dick Hamel
	Fred Molnar

	6 pack insulated Cooler donated by Dick Hamel
	Mack Roper

	12 pack insulated Cooler donated by Dick Hamel
	Matt Robbins


Benediction/Meeting Close

Curtis Caldwell provided the benediction, and President Peter Mariolis declared the meeting adjourned.
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