Gwinnett Senior Softball, Inc.

General Membership Meeting
December 6, 2008 - Meeting Minutes
Meeting Date, Time and Location

December 6, 2008 - 9:30 a.m.  - Gwinnett Senior Center at Bethesda Park

Call to Order

President Gary Mastrodonato made the call to order and welcomed members.
Opening Prayer

Before the opening prayer, Curtis Caldwell asked if he could say a few words about the history of the league, and he had pictures of the 1985 team that helped to start the league.  Curtis led the membership in an opening prayer.

Attendance

The following 2008 Executive Committee members were in attendance: 

· President, Gary Mastrodonato

· Vice President, Bert McDade

· Treasurer, Frankie Baldwin

· Secretary, Doris Warpole

· Past President, Peter Mariolis

· Past President, Ed Davis

· Under 60 League Commissioner, Ben Wiechman

· 60+ League Commissioner, Norm Lebedin

Association By-Laws state that all members in good standing in the current calendar year are eligible to vote at the Annual Meeting; and 20% of the eligible membership in attendance shall be considered a quorum.  Seventy-six (76) members signed in, representing 42% of the current active eligible membership of one hundred and eighty-one (181).

Recognition for Help with Annual Meeting  

Gary acknowledged several individuals for their help during the year or loaning equipment and/or helping with the Annual Meeting:

· Jim Nisewonger – Loaning of projector for the presentation

· Harry Harrison, Bryan Dickey, Kathy Walker, Tena Stanfield, Bert McDade - Set up for meeting

· Pam Hoffman, Senior Center – Screen for presentation; Coffee

· Curtis Caldwell – Opening prayer
· Doris, Gary and Peter – Refreshments for meeting

Old/Unfinished Business

Gary asked if there was any old/unfinished business to discuss.  No old/unfinished business was brought up.  
2007 Annual Meeting Minutes

Gary pointed out that copies of the 2007 minutes were available in the back of the room for members to review; and members can also download a copy from the League web site. Gary asked if members present would agree not to have the previous year’s minutes read but to take a vote and approve minutes as written.    
There were no questions or discussion about the 2007 minutes. Conard Smith made a motion to accept the minutes as written; 3 members seconded the motion.  The minutes were accepted by a unanimous vote of the members present.  

New Business - 2008
Financial Report 

Frankie Baldwin, Treasurer, reviewed the 2008 Financial Report. A copy of the Financial Report is included in the minutes.  Members can also able to view the Financial Report online via our web site. There was no discussion on the financial report.  
Dick Hamel made a motion to accept the report; Norm Lebedin seconded the motion.  The 2008 Financial Report was approved as presented by a unanimous vote of the members present.

Membership Demographics

Doris reviewed the membership demographics and changes over the past 7 years.

· Membership by Age:  With younger players coming in and older players moving up, the number of members in age groups 45-59 and 70+ increased in 2008 – 11 (15.0%) in the 45-59 age group and 9 members (37.5%) in the 70+ age group.


· Membership by County: The number of Metro Atlanta counties represented by members increased in 2008 to 16 versus 15 in 2007, 10 in 2006, 12 in 2005, 15 in 2004, 16 in 2003, and 22 in 2002.  The majority of members (69%) are from Gwinnett and Dekalb. 
· Fulton had an increase of 8 members (80%) over 2007.

· Gwinnett had an increase of 8 members (10.3%) over 2007.  
· Doris pointed out that Gwinnett members represent 47.5% of our active paying membership and Dekalb represents 21.5%.

· Active Playing Members: The number of active playing members (181) is up 11.7% or 19 members over 2007.  Membership had been declining - 170 in 2002, 156 in 2003, 143 in 2004 but then started to increase - 146 in 2005, 153 in 2006, 162 in 2007, and 181 in 2008.  Some of the increase is attributed to the Red Team that played in the Sunday League and the recruiting of players by current members.


· New Members: We had 66 inquiries about the League in 2008 with 56 (85%) of the inquiries resulting in the individuals being added to the League data base. Some of the increase is attributed to the Red Team in the Sunday league.  For 2008, we signed up 45 new players with 18 being recruited by current players who received the $10 Recruiting Incentive off their Summer Season fees.  

· Jim Arey and Peter Mariolis had questions related to membership statistics.  Jim asked how many injuries in the Spring resulted in players dropping out in the Summer.  Peter asked if we had the recruiting statistics broken out by Spring and Summer and Sunday seasons.  Doris stated the numbers are in the data base but she did not have the data available at the meeting but would email the information to Jim and Peter.  Both said it would not be necessary.  
2008 League Overview


Doris reviewed the 2008 Spring and Summer Seasons and recognized the winning teams and managers.   There were several League Records set. Copies of the Spring and Summer Season results were available at the meeting.  

· Monday/Wednesday League:

· Blue Team scored 32 runs in 1 game. 

· Total 52 HRs hit in Summer Season. 

· 10 HRs hit in 2 separate games.

· Tuesday/Thursday League:
· Teal Team scored 25 runs in 5 innings with only 4 outs in 1 game.
· Purple Team scored 35 runs in 1 game.
· Purple and Navy Teams made triple plays
2008 Tournament Teams

Doris recognized League Tournament Teams and reviewed their results in Regional Qualifiers, National Championships and World Series play.  Copies of each team’s results were available at the meeting.   Members who play on other tournament teams were also mentioned.

Doris recognized the following teams for winning National Championships:

· Dirt’s All Stars/Old South 

· SPA Nationals in Dalton, GA

· SSUSA Eastern Nationals in Raleigh, NC

· Doris recognized Dave Foltz for being named 65+ Major National Manager of the Year!!

· Georgia Nuggets (65+) 
· SPA Nationals in Dalton, GA – Nuggets were Undefeated!!

· ASA Nationals in Burlington, NC
· NSA World Series in Gadsden, NC

· Georgia Peaches (70+) 
· ASA Nationals in Burlington, NC

· NSA World Series in Gadsden, NC

Doris also mentioned the following teams:

· Georgia Classics (65+) senior baseball team finished 3rd at the Roy Hobbs World Series in Fort Myers, FL.  This was the last year for the baseball team – they decided to hang up their spikes!
· Birmingham 55s AA has 3 league players and won the SPA Nationals in Dalton, GA.
Corrections on Tournament Teams:  
· Jim Carr said the manager for the Georgia Pioneers 70 team was Joe Manus, not Smoke Gocken.  
· Allen Cawley said the Southern Pride 70 Major Team had disbanded.


Home Gym Drawing


Bert McDade and Harvey Schulman drew names for the Weider 8515 Home Gym that was donated by Kathy Walker’s family.  Jerry Brooks’ name was drawn first, and Harry Mansell’s name drawn second.  Kathy contacted them and both members decided they did not want the gym.

NOTE:  Doris sent out an email to all members that attended the meeting with email addresses and asked if they wanted to put their names in for a second drawing and they needed to respond by Friday, December 12.  Sixteen members responded and a second drawing was.  Earl Babbitt’s name was drawn, and Earl picked up the home gym on Sunday, December 14.

New Business - 2009
Nominations and Election of Officers

Gary, Bert, Doris and Frankie agreed to be re-nominated for their respective offices.  Gary asked if there were other nominations from the floor.  No candidates were nominated.  

The election of officers for the 2009 operating year was held as required by the association by-laws.  The officers ran unopposed. There was no further discussion.  Jack Dress made a motion to approve the officers; Jim Arey seconded the motion.  The officers were elected by a unanimous vote of the members present.  


President

Gary Mastrodonato


Vice-President
  
Bert McDade


Treasurer

Frankie Baldwin


Secretary

Doris Warpole

Gary mentioned that Peter Mariolis has served as Vice President, President, and Past President for 6 years and is rolling off the Executive Committee in 2010.  As a result, the Executive Committee proposed a new Member at Large position for each league.  He recognized Harvey Schulman (< 60 league) and Dave Siemers (60+ league) who have agreed to step up and serve as Member at Large.  
Phil Overton made a motion to approve the 2 Members at Large; Sam Clemons seconded the motion.  The appointments were elected by a unanimous vote of the members present.  

Lew Schiffman made a suggestion that Executive Committee members delegate certain tasks to members in the league (i.e., helping with Memorial Tournament, running a league tournament, etc.).  Gary stated this suggestion will be discussed at the January meeting.

MASSL Web Site/Honoring Players and Spouses

Gary stated that the league web site is dedicated to honoring those players and their spouses who have passed away.  One player and two spouses were added to the “In Memoriam” page in 2008:

· Player:  Ray Bearden

· Spouses:  

· Mindy Parrish, wife of Doc Parrish

· Ann Stepka, wife of Dick Stepka

Out of County Resident Fee

Gary passed out a handout on the out of county resident fee and asked members to review.  He stated the issue came up at the Gwinnett Parks & Recreation meeting.  The handout  provides historical information on field fees, county fees, membership, and thoughts/concerns voiced by Executive Committee members.

Gary stated that the OCC fee came up last year in the GPR meeting but with our $5,000 donation, nothing else was said.  However, this year, Gwinnett County is faced with budget cuts and a job freeze, and they are asking more from their leagues.  Ed Davis said the decision to enforce the out of county resident fee came from the County Commissioners and not GPR.  
Currently GPR is not charging us rental for the fields. But in 2009, they will be requiring that each out of county player pay an annual $70 OOC residence fee.  This fee has been in effect for several years and has been enforced in other organizations, but not in ours.  Deadline to pay the fee will be end of April.  A copy of the rosters with addresses will be required along with the money to cover out of country residents.

Charlie Blackburn provided historical information on why the league has not been paying the out of county resident fee.  He said when the league started, 85% of the games were played in Dekalb and Dekalb charged for everything – field rentals, lights, maintenance, etc. but did not charge for out of county residents.  When Dekalb and Gwinnett became 1 league, the decision was made not to charge the Gwinnett out of county resident fee either.  GPR has been letting the league slide over the past years but the fee will be enforced next year for all private organizations.

Charlie stated that Gwinnett operates similar to a youth organization.  You pay out of county resident fee per player per season.  For a youth league, they are paying $70 per season for $140 per year where Gwinnett is only going to charge us $70 per player for the whole year.  He feels it is fair and ultimately we will have to pay something for out of county residents.

Gary stated the Executive Committee wanted to make sure members were aware of a decision that will need to be made in January.  A follow up meeting will be held with Gwinnett County to discuss further.  Gary asked for a show of hands on spreading the OOC fee among the membership versus having out of county residents pay the full amount.  There was unanimous support for spreading the OOC fee among the membership.   Depending on the outcome of the meeting with GPR, 2009 fees may or may not increase.

Member suggestions for follow up meeting with Gwinnett County:  

· Negotiate a lower OOC fee.

· Negotiate a senior citizens discount.

· Consider a one time donation to county on behalf of Best Friend Park

Meeting with Gwinnett County Parks & Recreation
Ed, Gary and Doris met with Gwinnett County officials and Best Friend Park Athletics personnel on Friday, November 14, at Best Friend Park to discuss field availability, contracts, condition of fields and recommended improvements for 2009.   Ed provided the following overview of the meeting.   

Field Conditions at Best Friend Park:  GPR cannot water the fields due to the drought conditions. Maintenance issues identified by members were reviewed.  GPR stated all issues will be corrected for 2009. Copy of the issues discussed and members who submitted them was available at meeting.
Practices: GPR agreed on Tuesday and Saturday mornings for 2009.  Permit for Saturday will be provided.
Availability of Fields:

· Gwinnett County agreed to give the League the softball field at Best Friend Park: 

· Monday through Thursday from 6:00-10:00 p.m. for Spring and Summer season. 

· Saturday from 9:00 a.m.-1:00 p.m. for practices.

· Each league would play 2 nights during the week. 

· Gwinnett County would use the baseball field for multi-purpose play (football practice, adult baseball and softball, etc.)  
· It would be available on Wednesdays and possibly on Tuesdays in 2009.  
· GPR will wait until sign up deadline for 2009 baseball/softball season (3rd week in March) before saying that Tuesdays will be available.
· If our leagues expand, we could possibly have both fields on Wednesday and Tuesday nights.
There was discussion among the members about trying to get both fields on 2 nights during the week.  Ed stated that it was in the league’s best interest to utilize 1 field 4 nights a week.  Charlie Blackburn mentioned that overall softball usage in Gwinnett parks is down.  This would mean if the softball field was open on some nights it would be an invitation to the soccer players. 

Accident Report Claims:  GPR requested the league complete a loss claim report for all accidents at the park and injuries requiring medical attention.  Ed stated that we forgot to report 1 injury last year.   GPR has placed copies of the loss claim form in the concession stand.  Managers were asked to complete a report for any incidents in 2009 and notify Doris for league records.
Playing Nights 
Gary reminded members that a vote was taken at the 2006 Annual Meeting that the leagues would rotate nights of play to equalize the players who can play on certain nights.  For 2008, the under 60 league played on Monday/Wednesday; 60+ league played on Tuesday/Thursday. Dick Hamel voiced his opinion that he preferred to have all teams play on one night – more camadrie and no need for managers to find players if they are short.  After discussion on what nights to play, a vote was taken to see if the nights should change for 2009 or stay the same as 2008. 

Tommy Coker made a motion that the playing nights stay the same for 2009.  Jim Arey seconded the motion. 

· Yes, nights stay the same as 2008 – 38

· No, switch the nights in 2009 – 23

· Doesn’t matter – 12
Motion Carried:  Under 60 league will play on Monday/Wednesday; 60+ league on Tuesday/Thursday in 2009.
Practice Schedule

Gary stated that practices will be on Tuesday and Saturday mornings.  Starting time of practices will depend on the weather – the colder the weather (i.e., December), a later start time and the warmer the weather (i.e., July), an earlier start time.  Depending on the number of players, who show up, practices will generally last 2-3 hours.
· October through March - practices generally start at 10:00 a.m. in October and November and 11:00 a.m. in December through March.  

· April through September - practices generally start at 10:00 a.m. in April through May and 9:00 a.m. in June through September.  

When the practice time changes, the web site is updated and a blast email is sent to members with email addresses announcing the change.  Norm said that members could call him if they have a question about practices.

Earlier Spring Season Start Date

Gary stated that the Executive Committee is considering an earlier Spring start date of either the 3rd or 4th week in March for 2009 and asked for comments.  There was no further discussion or mention about moving the start date to March.  The Executive Committee will discuss further at their January meeting and make a final decision on the start date.

2009 Memorial Tournament

Gary announced that the Memorial Tournament at Bethesda has been scheduled for Saturday, April 11th, 2009.  Chuck Taylor stated this was the Saturday before Easter.  Norm said we have always had the Memorial Tournament on the Saturday before Easter.  He asked that managers and players contact him for more information.  Volunteers are also needed to help with the tournament.

Rules Discussed Each Year
Gary stated that we have a few rules that come up each year for a vote.  The Executive Committee put together a list of those rules with the decision made by members over the past years.  The Executive Committee recommended that the rules be discussed for 5-10 minutes and then a vote called.  After the vote, the decision will remain in effect for 3 years.  
Lew Schiffman and Peter Mariolis voiced their opinion that the membership should be allowed to vote on these rules each year.  After discussion about the rules remaining in effect for 3 years, the membership agreed that members will be allowed to vote on the rules each year.

Gary asked members to review the list of rules and the results of voting for each year.  Then a discussion was held on on each of the rules.

Pitch Count
Under 60 League:  JW recommended 4-3 count in the under 60 league due to sun in eyes for the first couple of innings during the summer.  With a 1-1 count, the sun was in a batter’s eyes for the majority of the first game.  Phil Overton recommended a 2-2 count with 1 foul ball in the under 60 league to speed up the games.  

Gary asked for show of hands of under 60 members on the pitch count:  

· 1-1 count:  14 yes

· 4-3 count:  11 yes

· 2-2/1 foul ball count:  1 yes 

Majority vote for a 1-1 count in 2009.

60+ League:  Norm stated that this has come up almost every year and the over 60+ members have consistently voted to keep the 4-3 count.  There was no further discussion and no motion made.  60+ league will stay with a 4-3 count in 2009. 
Catch Up Rule

After discussion about the pros/cons of the rule:  teams are playing by different rules and it’s a disadvantage to teams that score early; applies 2 sets of rules and is not fair; helps to keep a team in the game; fair for both teams and also helped to keep the teams competitive; gives a losing team hope so they don’t feel out of a game if they are down by a lot of runs; if there is parity among the teams why do we need a catch up rule. 

Curtis Caldwell made a motion that each league vote that the 5 run limit remain in effect for 2009; no Catch Up Rule.  Dick Hamel seconded the motion.  
· Under 60 League:  Motion carried – 29 yes; 2 no
· 60+ League:  Motion carried – 28 yes; 10 no 
Courtesy Runners

Suggestions/recommendations/opinions on the courtesy runner rule:

· Phil Overton suggested not monitoring runners at all but to allow the opposing team to pick the courtesy runners.  
· Larry White suggested only allowing 4 designated runners per game. 
· Lew Schiffman recommended designating runners before game starts.
· Tommy Coker recommended player who made last out run, if he can’t run, go to next out.  

· Ron Petre stated there is not a restriction in any Senior Softball Assn on courtesy runners except a player cannot run more than once in an inning.  

· Martin Broadwell felt that managers should have total authority on who runs or not.

· Lew Schiffman said managers need to consider the purpose of the rule – have runners for people who are injured, not slow.  Rule is manipulated by some managers by using faster runners for slower runners.  

· Jim Arey said we should not allow runners behind home plate for a batter but the batter should get to first base and then get a runner.
· Ed Davis said that players should not run more than once in an inning for another player.  
· Peter Mariolis stated the larger number of slower runners in the 60+ league impacts a team.  Players should decide if they need a runner or not and notify their manager at start of game.

· JW recommending setting up the line up and having your designated runners named for those players who cannot run and they run specific innings.

· Doris mentioned that you can set up your line up and have designated runners for specific players - they run for themselves in one inning and run for another player in the next inning.  

After additional discussion among members about the courtesy runner rule, Gary asked for a motion to leave the rule the same as 2008.  
Conard “Smitty” Smith made a motion that the current Courtesy Runner rule remain in effect for 2009.  Tom Pressley seconded the motion.  
Motion Carried:  Unanimous vote of the members present.  

2009 Applies to Both Leagues: Players will run for themselves at all times unless they request a courtesy runner.  Managers cannot take out a player and replace with a courtesy runner unless the player requests one.  A courtesy runner cannot run twice in an inning for other players or run in consecutive innings for other players.   Example: If a player runs in the second inning, they cannot run as a courtesy runner again in the second inning.  If a player runs in the third inning, the player cannot be a courtesy runner in the fourth inning, but could run again in the fifth inning.

General Information/Discussion

Sun – Softball Field

Ron Petre asked if the league would consider changing the start time of the games to help out with the sun issue in the Summer league.  Ed Brown, Sr mentioned the 60+ league Sun Rule implemented by Norm.  Flat pitch – no higher than 8 feet (umpire judgment) – no fast pitches – strike if ball hits plate - used during the first 3-4 innings of first game – umpire makes call on when to implement and when to stop during a game.  Ed Brown, Jr, Umpire, stated it worked well in the 60+ league and managers/players didn’t seem to have a problem with it.

Steve Stokes recommended that managers decide on the start time and to move it back 30 minutes.  Peter Mariolis said it could be a problem if managers disagree.  Sun is part of the game; and everyone has the same handicap.  

Under 60 League:  Tom Pressley made a motion for the under 60 league to adopt the Sun Rule. Harvey Schulman seconded the motion.
· Play Ball:  11 yes

· Sun Rule:  4 yes

· Managers/Umpire Decide on time:  10 yes

Motion Denied:  Majority vote was Play Ball.

60+ League:  No change - Sun rule will be implemented – judgment call by umpire.

Executive Committee Gift Certificates
Lew Schiffman proposed that Executive Committee members be given $50 gift certificates.  All Executive Committee members present said “thanks but no thanks”.  No discussion; no vote taken.
Raising Money for League
Gary stated that the topic of raising money for the league would be discussed by the Executive Committee in January.

Tournaments:  JW recommended that the league put on a tournament at Best Friend Park to raise money – 1 Pitch Tournament on a Saturday using both fields.  Gary said that we would need a Tournament Committee and asked for volunteers.  The following members volunteered.  Doris will provide them contact information so they can start discussion on a tournament for 2009.

John Wallace

JW Austin

Dolan Garr

Tom Pressley

Sponsorships/Contributions:  Kathy Walker asked if the league had looked into team sponsors or since we are a non-profit entity if we had thought to ask members to bequeath an amount to the League in their wills.  Steve Stokes also asked if the league had considered asking members to make a charitable contribution to the league.  

Doris stated that the Smyrna league has team sponsors, but the teams are full draft and very competitive.  Peter felt that sponsors could want more of a say about their team and want the team to be competitive.  Larry White asked for a dollar amount on sponsorship.  Keith Guernsey volunteered to work on a Sponsorship Committee.  Doris will contact Barney Green from the Smyrna league about how their sponsorship works and involvement from the sponsors and provide the information to Larry and Keith.
Special Recognition – Past Presidents

Gary asked Charlie Blackburn and Curtis Caldwell to come to the front of the room.  He presented Curtis with a League sweater and Charlie with a League jacket for their work in getting the League established and all their work over the years. 
Special Recognition – Managers/League Commissioners
Gary stated that the League could not run efficiently without the help of Team Managers and Commissioners.  He thanked everyone for their hard work.

Commissioners - Gary recognized Ben Wiechman and Norm Lebedin and presented them with a $10 gift card from QuikTrip.

Managers – Gary recognized the ten 2008 Team Managers and presented each with a $10 gift card from QuikTrip.
· Under 60 League – Bob Morrison, Don Cline, JW Austin, Howard Wilcox, Tommy Coker
· 60+ League – Ed Brown, Ron King, Jerry Brooks, Jim Carr, Dave Siemers
· Note:  Gift cards will be mailed to Dave Siemers, Don Cline and Jim Carr.

Octogenarians (80+) - Gary recognized the Octogenarians (80+) who are still “active” paying members and asked those present to stand – George Bond, Norm Lebedin, and Martin Broadwell.  
Special Thanks

Gary asked Kathy Walker and Larry Milleville to come up to the front of the room.  He recognized them for their help and assistance during the year.  As our “resident” Nurse, Kathy helps players who get hurt during a game (e.g., Jim Hannah, Peter Mariolis, Mike Monsen, Tommy Coker, etc.) As our “resident” Field Assistant, Larry makes sure the fields are unlocked and the pitching machine and scoreboards are working.
Ill or Injured Members

Gary announced that we had 18 members that were ill or had surgery this year.  A list of these members was available at the meeting. 
League Commissioners for 2009
Gary announced that
 Norm Lebedin agreed to continue as the 60+ League Commissioner and Ben Wiechman as Under 60 League Commissioner for 2009.  Gary stated that it is the responsibility of the League Commissioners to recruit Team Managers.  In the past, League Commissioners assigned players to teams to ensure parity among the teams.  In 2009, both leagues will consider a draft to make up teams.  They will still be responsible for deciding which league a player may need to be in based on skill level.  

Team Managers Need for 2009
Gary mentioned that we need Team Managers for 2009 and if interested, contact Norm or Ben.  Flyers were on the tables with information on the benefits of being a Team Manager.

Basketball

Gary mentioned that basketball is open to members and friends to help stay in shape during the winter and to contact him if anyone is interested in playing.  Basketball is every Wednesday night at Rhodes Jordan Park in the Community Center from 6:00 p.m. to 8:00 p.m. at 100 Crogan St., Lawrenceville, through the end of February.  Flyers with directions were available at the meeting.
Gwinnett Senior Golden Games

Doris mentioned the variety of events in the Gwinnett Senior Golden Games Olympics that will be held at different venues from April 15 through May 13.  Flyers with directions were available at the meeting.
2009 Tournament Team Schedules

Doris asked that tournament team managers notify her of their 2009 tournament schedules and also let her know the results after each tournament.  

Benediction

No benediction was given 

Door Prizes

Bert and Harvey awarded door prizes to the members that were present.  Tom Pressley won the $100 gift certificate from Softball Sales and Brent Binkley won the $60 gift certificate from Action Awards.
Meeting Closed

President Gary Mastrodonato declared the meeting adjourned.
2008 Attendance

	#
	Name
	#
	Name

	1
	Harry Harrison
	39
	Earl Babbitt

	2
	Norm Lebedin
	40
	Doris Warpole

	3
	Harvey Schulman
	41
	Allen Holloway

	4
	Kathy Walker
	42
	L A Smith

	5
	Tena Stanfield
	43
	Ed Brown, Umpire

	6
	Gary Mastrodonato
	44
	Peter Mariolis

	7
	Ed Davis
	45
	Danny Watson

	8
	Bert McDade
	46
	Jack Dress

	9
	Bryan Dickey
	47
	Bill Burns

	10
	Nathan Henry
	48
	Jerold Falce

	11
	Larry Milleville
	49
	Bob Morrison

	12
	Ben Wiechman
	50
	John Adams

	13
	Ron Petre
	51
	Clayton Webster

	14
	Barry Gray
	52
	Francisco Leon

	15
	Conard Smitty Smith
	53
	Phil Overton

	16
	Charlie Blackburn
	54
	Ed Brown

	17
	Allen Cawley
	55
	James Carr

	18
	Tom Koenig
	56
	David Wise

	19
	Sam Clemons
	57
	Tommy Coker

	20
	Pablo Isern
	58
	Dolan Garr

	21
	Rick Epstein
	59
	Charlie Daniel, Jr.

	22
	Wayne Griffin
	60
	Eurskine Lyons

	23
	Dick Hamel
	61
	Frank Phillips

	24
	Randy Albrecht
	62
	William Aguila

	25
	Ron King
	63
	George Bond

	26
	Keith Guernsey
	64
	Lew Schiffman

	27
	Howard Wilcox
	65
	JW Austin

	28
	Steve Stokes
	66
	Larry White

	29
	Dean Eklund
	67
	Tom Pressley

	30
	Mike Monsen
	68
	Mack Roper

	31
	Jim Arey
	69
	John Wallace

	32
	Brent Binkley
	70
	John Sumrall

	33
	Curtis Caldwell
	71
	Carl Roberts

	34
	Emmett Vollenweider
	72
	Harry Mansell

	35
	Larry Wilson
	73
	Frankie Baldwin

	36
	Fred Magin
	74
	Martin Broadwell

	37
	Don Griffiths
	75
	Charlie Banks

	38
	Chuck Taylor
	76
	Jerry Brooks


2008 Door Prizes
	Door Prize
	Member

	Gift Certificates - 4
	

	$100 Gift Certificate – Softball.com
	Tom Pressley

	$60 Gift Certificate – Action Awards
	Brent Binkley

	$25 Gift Certificate – H202 Teeth Whitening SPA (1 hour session worth $129) – Keith Guernsey
	Clayton Webster

	$25 Gift Certificate – H202 Teeth Whitening SPA (1 hour session worth $129) – Keith Guernsey
	Curtis Caldwell

	Bags - 7
	

	Mizuno Bat Bag
	JW Austin

	East Bay Duffle Bag
	John Wallace

	Blue Cross/Blue Shield Tote Bag
	

	Camo Briefcase
	John Adams

	Gym Bag - Red/Black
	Ben Wiechman

	Townsend Gym Bag – Black
	Frank Phillips

	East Bay Back Pack - Black
	Pablo Isern

	Jackets - 3
	

	XL – Easton Training Fleece Jacket - Red
	David Wise

	XL – Easton Training Fleece Jacket - Blue
	

	XL – Easton Stealth Jacket - Maroon
	Barry Gray

	XXL/XXXL Shirts - 5
	

	XXXL – Easton Shirt Maroon/Tan 
	Eurskine Lyons

	XXXL – Easton Shirt Navy/Tan 
	LA Smith

	XXXL – ESPN Winter XGames T-shirt - Navy
	Tena Stanfield

	XXL – Sweatshirt – Maroon
	

	XXL – ESPN Sports Widow T-shirt - Gray
	Nate Henry

	           L/XL Shirts - 36
	

	L – FL/GA Game – Royal Blue
	Allen Holloway

	XL – 2008 NCAA Div I Baseball Regl T-shirt – Green
	Earl Babbitt

	XL – Alabama T-shirt – Crimson
	Ed Davis

	XL – Florida Baseball T-shirt – Royal Blue
	Mike Monson

	XL – Florida Mascot T-shirt – Orange
	Norm Lebedin

	XL – Florida State Practice T-shirt - Maroon
	Sam Clemons

	XL – Georgia Dawg T-shirt – Red
	Dean Eklund

	XL – Georgia Game Day T-shirt – Red
	Tom Koenig

	XL – Georgia Good, Bad & Ugly T-shirt - White
	Dick Hamel

	XL – Georgia Some Talk Trash T-shirt - Red
	Ed Brown, Sr.

	XL – Georgia T-shirt – Red
	Ron Petre

	XL – Ohio State Practice T-shirt - Red
	Keith Guernsey

	XL – Miami Road to Omaha T-shirt – Green
	Harry Mansell

	XL – Southeastern Conf Football Teams T-shirt – White
	Bill Burns

	XL – TCU Horned Frogs T-shirt – Purple
	Bob Morrison

	XL – Tennessee Game Day T-shirt – Orange
	Jerry Falce

	XL – Atlanta Braves T-shirt – Blue
	Phil Overton

	XL – Falcons Equipment T-shirt – Red
	Bryan Dickey

	XL – Falcons Helmet T-shirt – Red
	Larry White

	XL – Bank of America ¾ Sleeve T-shirt – Grey
	Emmett Vollenweider

	XL – Bank of America ¾ Sleeve T-shirt – Grey
	Martin Broadwell

	XL – Bank of America ¾ Sleeve T-shirt – Grey
	Danny Watson

	XL – Bank of America MLB Teams - White
	Larry Milleville

	XL – Bank of America NFL T-shirt – Navy
	George Bond

	XL – Bank of America Polo Shirt - Red
	Wayne Griffin

	XL – Bass T-shirt – Royal Blue
	John Sumrall

	XL – Bury Me with my Bat Bag T-shirt – White
	Randy Albrecht

	XL – Defense Wins Championships – Grey
	Charlie Blackburn

	XL – Defense Wins Championships – Red
	Harvey Schulman

	XL – Express Gear 700 Zone T-shirt – White
	Peter Mariolis

	XL – Express Gear Baseball T-shirt – Royal Blue
	Conard Smitty Smith

	XL – Express Gear Home Run T-shirt – White
	Steve Stokes

	XL – Express Gear Play Hard T-shirt – Black
	Tommy Coker

	XL – Lumber Company Load Them Up T-shirt – Navy
	Dolan Garr

	XL – No Errors T-shirt – Grey
	Mack Roper

	XL – SPA National Championship T-shirt - White
	Lew Schiffman

	            Mystery Bags - 5
	

	#1 BofA Tote/Backpack/Braves Tag and Knit Hat
	Kathy Walker

	#2 6 Pk Soft Carrier/Sr Softball Tag/League Hat
	Jim Arey

	#3 Boxer Shorts XL/Pocket Tote/League Hat
	Gary Mastrodonato

	#4 Pink Camo Lounge Pants XL/Web Belt/Bottle
	Harry Harrison

	#5 Texas Hold’em Poker Set/5 lb Coffee (Dick Hamel)
	Allen Cawley

	Softball Glove (Donated by Jim Carr)
	William Aguila

	            Hats - 10
	

	Alabama Southeastern Conf – Crimson
	Howard Wilcox

	Florida - 2006 NCAA Men’s Natl Champions –Tan
	Ed Brown, Umpire

	Georgia - 2005 SEC Champions – Tan
	Carl Roberts

	Bank of America Racing – White
	Rick Epstein

	Bank of America USA Olympics - Black
	Bert McDade

	Bass – Tan
	Francisco Leon

	CSI Las Vegas – Black
	Larry Wilson

	New York Yankees – Navy
	Jerry Brooks

	SPA National Champions – Black
	Tom Pressley

	SPA National Champions - Red
	Jack Dress


2008 Financial Report

Presented by Frankie Baldwin, Treasurer

Balance Forward from December, 2007




$10,977.62
Income:
League Fees – Spring, Summer and Sunday


$20,270.00

Memorial Tournament
 - August




       970.00

      Total Income






$32,217.62
 Disbursements:
Memorial Tournament


        Umpires 



      



       336.00

        Refreshments/Gift Cards




       180.00




        Donation to Gwinnett Senior Center    



       500.00

Umpires







    6,305.50
League and Championship Shirts




    4,258.83

Softballs







    1,336.02
Battery/Adult Pads for Defibrillator




       343.86
Field Fees







       222.16
Keys








         55.08

Refunds







       714.00

ASA Registration



     


       144.00


CD Purchase







    5,000.00

Liability/Directors/Officers Insurance




    1,749.00
Administrative Fees (Telephone, Bank Charges, Postage)

       200.72

Annual Meeting, Mail Outs, Website Fees



    2,840.11


Treasurer and Secretary Stipend




    1,400.00


Flowers/In Memory Donations




    1,817.44

       Total Disbursements


                

$27,347.64
Balance on Hand as of November 20, 2008
                                   
$ 4,869.98
CD Balance








   5,100.00
Overall League Balance






$ 9,969.98

Rules Brought Up Every Year

	Rule
	Decision Made at Annual Meetings

	Section 6 - Pitching Regulations

Under 60:  1-1 Count

Over 60:    4-3 Count
	Under 60:  Members have consistently voted to keep 1-1 count.

Over 60:    Members have consistently voted to keep 4-3 count.

Argument for 1-1 count:  Speeds up the game.

	Section 6 - Pitching Regulations

Catch Up Rule
	Catch Up Rule:  A 5 run per inning limit will be in effect unless a team is more than 5 runs down going into an inning.  The team that is behind by more than 5 runs will be allowed to score that number of runs to tie the game.  For example, if the score is 15-6, the team down 9 runs will be allowed to score up to 9 runs in the inning to tie the game.  Once the game is tied, the team is retired regardless of the number of outs in the inning.  

Voted for at 2006 Annual Meeting; Rule implemented in 2007.

Voted against at 2007 Annual Meeting; Rule eliminated in both leagues; 5 run limit reinstated for 2008.

	Section 7 - Base Running, 7.2 Courtesy Runners
	2008 – (Applies to Both Leagues) Players will run for themselves at all times unless they request a courtesy runner.  Managers cannot take out a player and replace with a courtesy runner unless the player requests one.  A courtesy runner cannot run twice in an inning for other players or run in consecutive innings for other players.   Example: If a player runs in the second inning, they cannot run as a courtesy runner again in the second inning.  If a player runs in the third inning, the player cannot be a courtesy runner in the fourth inning, but could run again in the fifth inning.

2007 -  Under 60 Play - Players will run for themselves at all times.  If a player is unable to run due to injury, courtesy runner will be player who made the last out in the inning or the previous inning, whichever applies. If player who made the last out cannot run, original player has to run for himself or he will be considered out.   

2007 - 60+ League Play - Players will run for themselves at all times unless they request a courtesy runner.  Managers cannot take out a player and replace with a courtesy runner unless player requests one. A courtesy runner cannot run in consecutive innings.  For example, if a player runs in the third inning, the player cannot be a courtesy runner in the fourth inning, but could run again in the fifth inning.

Following a discussion, vote was taken by under 60 members only for a rule change in 2008 (see below).  Over 60 League will continue to use the current courtesy runner rule in 2007.

	
	2006 - Players will run for themselves at all times unless they request a courtesy runner.  Managers cannot take out a player and replace with a courtesy runner unless the player requests one.  A courtesy runner cannot run in consecutive innings.  For example, if a player runs in the third inning, he/she cannot be a courtesy runner in the fourth inning, but could run again in the fifth inning.

The following suggestions were made by members to keep track of courtesy runners:

· Limit number of times a runner can be used on a game day to 4 or limit it to 2 per game.  

· Have courtesy runner wear an orange arm band so team managers and players can keep up with who ran and monitor the runners.  

· No courtesy runners allowed in the under 60 League.  

Following a discussion, vote was taken by under 60 members only for a rule change in 2007 (see below).  Over 60 members  will continue to use the current courtesy runner rule in 2007 

2005 - Players will run for themselves at all times unless they request a courtesy runner.  Managers cannot take out a player and replace with a courtesy runner unless the player requests one. A courtesy runner cannot run in consecutive innings.  For example, if a player runs in the third inning, he/she cannot be a courtesy runner in the fourth inning, but could run again in the fifth inning.

Team Managers present at the Annual Meeting felt that the 2005 rule change worked better than the rule change in 2004 where it was the last next eligible player who made the last out in the inning or the previous inning.  

2004 - Players will run for themselves at all times unless they are unable to run due to injury or health reasons. If a player is unable to run, or a player who is capable of running opts not to run, the courtesy runner will be the next eligible player who made the last out in the inning or the previous inning, whichever applies. If neither player can run, the original player will be considered out. Managers should declare prior to the start of the game, the players who cannot run due to injury or health reasons.  League Commissioners will make the final ruling on who is considered an "eligible" player and may modify the definition of a courtesy runner during the season, if necessary.

2003 - Players may run for themselves at all times.  If a player cannot run due to injury or opts not to run, the courtesy runner will be the player who made the last out.  If neither player can run, the original player will be considered out.


Out of County Resident Fee

	Gwinnett County Out of County Resident Fee

· 1994-2006:  $30 per player per season ($60 per year)

· 2007-2008:  $50 per player per season (100 per year)

· 2009 – Fee increases to $70 per player per season ($140 per year)

· Since Gwinnett Senior Softball’s season runs from March to November, fee would be $70 per player for the year.


	2009 Gwinnett County Field Rental Fees

· Organization must have $1,000 General Liability Insurance Policy.

· $25 per hour per field plus $15 an hour for attendant plus $15 per hour for lights per field
· Depending on lights, average cost per night would range from $140-$165.
· Minimum cost for 1 season would be $6,720 ($140 night x 4 nights x 12 weeks)
· Minimum cost for year (2 seasons) would be $13,440.


	League Financial History for Field Rentals

Year

Fee

Fields

Comments

2003

$3,172

Dekalb Southeast/Best Friend

Fee is for Dekalb for 2 season

2004

$2,697

Dekalb Cofer Park/Lucky Shoals

Fee is for Dekalb Spring season only. Fee would have been $5,394 for 2 seasons.

2005

$3,734

Harmony Grove/Lucky Shoals

Fee is for Harmony Grove.  Rate was going to be double in 2006.

2006

   $400

Lucky Shoals

Fee was for maintenance.

2007

   $200

Best Friend

Fee was for maintenance.

2008

   $222

Best Friend

Fee was for maintenance.



	Out of County Residents - 95 players in 2008
· 51 in Mon/Wed League (53%)

· 44 in Tues/Thurs League (47%

[image: image2.emf]County 2002 2003 2004 2005 2006 2007 2008

%

Gwinnett 64 63 65 68 77 78

86 47.5%

Dekalb 43 40 34 36 26 34

39 21.5%

Fulton 13 12 10 11 11 10

18 9.9%

Other 50 41 34 31 39 40

38 21.0%

Total 

170 156 143 146 153 162 181




	League Shares Cost of Fee

· OOC players pay extra $45 per year; Increase general membership dues for all members $25 to cover the balance.

· Spread the cost among the general membership.

OOC Players Pay $70 Fee




	Additional Executive Committee Member Thoughts

Fees

· $70 spread out over 2 seasons is insignificant for exercise and entertainment.  

· Break down over 48 games (if playing both seasons) - $70 is less than $1.50 per game or $3 per night.  

· League Fees: Player gets 2 games/night, fellowship, jerseys, umpires, and exercise; none of which we have to organize or clean up after.

· Golfers pay $25 to $70 for one round of golf.  

· Offer GPR a lump sum payment for 2009 and maybe for the next few years.

· Negotiate with GPR for 2009 fee – pay higher than $0 but less than $70 per OOC player.

· When playing in an adult softball league at Lucky Shoals about 5 years ago, there was a requirement that a minimum percentage of the players be Gwinnett residents but no requirement that non-Gwinnett residents pay an OOC fee.

· If this is still the case, then we should start with that as a baseline to negotiate from.

· Private organizations have been charged this fee. They pay it but pass on charges to members in other ways (i.e., field maint, cutting grass, etc.)

· Fee may impact the number of teams we can field and could significantly impact our ability to sign up new players.

· Suspect GPR has been letting us slide for years on the OOC Fee and are being directed to ensure that all private organizations pay the OOC fee.

· City of Snellville charges an out of city fee of $50 per year.

· Gwinnett County knew we had OOC players in our league when they invited us to make Best Friend Park our "home" and they never said
anything at that time about charging any fees for OOC players. 

· To now charge an OOC fees seems to me to be a violation of an implicit agreement. So, to me, this is, in large part, a MORAL issue. 

· That Gwinnett charges other organization an OOC fee and that, even with the fee, total amount is reasonable compared to other sports or activities are irrelevant to morality of Gwinnett's act. Once they start charging an OOC fee, will they stop collecting it when the economy improves?

Field Availability

· Best Friend is county property; county employees take care of the fields; taxes are paid by county residents. 

· We have been getting a bargain.  If someone wants to take the time to search for other fields, negotiate deals, and get the contracts in order, that too will have a cost in time and headaches.

· Changing fields could result in losing players (i.e., Avondale team when moved from Dekalb fields).

· It may too late to look for others fields for 2009.

· For 2010, explore how much it would cost us to play at some other venues.

· League has been looking at other field locations since being moved out of Truelove 10 years ago. 

· Best we found was Harmony Grove, and the fields were of mediocre quality.  

· Maintenance on Dekalb fields was fair (Southeast) or non-existent (Cofer Park).

Sponsorships 

· Explore sponsorships as a way to raise money to offset additional fees. There would be a time/energy commitment by members in seeking out donations.



	2008 Season - Best Friend Park Maintenance Issues

	Issue
	Proposed Solution
	Submitted by

	Infield too hard; velocity of a hit ball increases when it bounces off field
	Change mixture used on infield for a truer bounce (add sand or fine gravel) or make sure field has been wet down before games.
	Pablo Isern, Larry Milleville, Steve Hart, Barry Gray

	Outfield rough; ball hits clump of grass and it takes a bad bounce.
	Groom outfield to remove clumps.
	John Adams, William Aguila, John Wallace, Dean Eklund

	Lights need to be readjusted to light up high hit balls
	Readjust lights or remove the light coverings
	John Adams, William Aguila, John Wallace, Peter Mariolis

	Batter's box has a hole that needs to be fixed; too much sand in it; can't get footing
	Need to add clay and tamp down to have solid ground
	Players in both leagues

	2B, pitcher mound and home plate do not line up
	Redo the placement to be in line
	Pitchers in both leagues

	Infield on softball field has been cut back 1-2' due to equipment used to drag field.
	Re-evaluate equipment used to drag field or the softball infield will become a baseball infield.
	Pablo Isern, Barry Gray, Norm Lebedin

	Commitment Line halfway between home plate and third base and not consistent with SPA.
	Make consistent SPA rules - line should be 20 feet from home plate.
	Howard Wilcox
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		County		2002		2003		2004		2005		2006		2007		2008		%

		Gwinnett		64		63		65		68		77		78		86		47.5%

		Dekalb		43		40		34		36		26		34		39		21.5%

		Fulton		13		12		10		11		11		10		18		9.9%

		Other		50		41		34		31		39		40		38		21.0%

		Total		170		156		143		146		153		162		181

		Quorum		34		31		29		29		31		32		36

		County		2002		2003		2004		2005		2006		2007		2008

		Gwinnett		64		63		65		68		77		78		86

		Dekalb		43		40		34		36		26		34		39

		Fulton		13		12		10		11		11		10		18

		Forsyth		7		7		6		8		5		6		7

		Walton		7		5		8		6		6		7		4

		Hall

		Other		36		29		20		17		28		27		31





County

		



Gwinnett

Dekalb

Fulton

Other



Age

		Ages		2002		2003		2004		2005		2006		2007		2008

		45-59		80		74		66		67		65		73		84

		60-69		60		62		54		59		63		65		64

		70+		30		20		23		20		25		24		33

		Total		170		156		143		146		153		162		181

		% Chg				-9.0%		-9.1%		2.1%		4.6%		5.6%		10.5%





Age

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0

		0		0		0		0



Total
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