Gwinnett Senior Softball, Inc.

General Membership Meeting
December 5, 2009 - Meeting Minutes
Date, Time, Location
December 5, 2009 - 9:30 a.m.  - Gwinnett Senior Center at Bethesda Park

Call to Order
President Gary Mastrodonato made the call to order and welcomed members.
Opening Prayer
Wayne Henck led the membership in an opening prayer.

Attendance

The following 2009 Executive Committee members were in attendance: 

· President, Gary Mastrodonato

· Vice President, Bert McDade

· Secretary, Doris Warpole

· Past President, Ed Davis

· Under 60 League Commissioner, Ben Wiechman

· 60+ League Commissioner, Norm Lebedin
· Under 60 Member at Large, Harvey Schulman

· 60+ Member at Large, Dave Siemers
Association By-Laws state that all members in good standing in the current calendar year are eligible to vote at the Annual Meeting; and 20% of the eligible membership in attendance shall be considered a quorum.  Seventy-nine (79) members signed in, representing 39% of the current active eligible membership of two hundred and five (205).

Recognition for Help with Annual Meeting  

Gary acknowledged several individuals for their help during the year or loaning equipment and/or helping with the Annual Meeting:

· Jim Nisewonger – Loaning of projector for the presentation

· Harry Harrison, Kathy Walker, Tena Stanfield, Bert McDade, Ben Wiechman, Dave Siemers, Harvey Schulman - Set up for meeting

· Pam Hoffman, Senior Center – Screen for presentation; Coffee

· Wayne Henck – Opening prayer
· Doris, Harvey, Tena – Refreshments for meeting

Old/Unfinished Business

Gary asked if there was any old/unfinished business to discuss.  No old/unfinished business was brought up.  
2008 Annual Meeting Minutes

Gary pointed out that copies of the 2008 minutes were available in the back of the room for members to review; and members can also download a copy from the League web site. Gary asked if members present wanted to take a vote and approve minutes as written.  Dave Siemers made a motion to accept the minutes as written; Tom Pressley seconded the motion.  Motion Carried - Unanimous Vote of Members Present.  
New Business - 2009
Financial Report 

Norm Lebedin, Interim Treasurer in Frankie Baldwin’s absence, reviewed the 2009 Financial Report. Gary pointed out that copies of the Financial Report were available at check in and also stated that the Financial Report is included in the minutes each year. Jim Arey asked about the $4,000 cost for Championship Shirts.  Ed Davis pointed out this amount was also for League shirts, and the fact that we had to purchase shirts for 2 additional teams this year.  There was no further discussion on the financial report.  
Phil Overton made a motion to accept the report as presented; Dolan Garr seconded the motion.  Motion Carried -  Unanimous Vote of Members Present.

Membership Demographics

Doris reviewed the membership demographics and changes over the past 8 years.  Doris pointed out that copies of the Member Demographics by Age and by County were available in the back of the room for members to pick up.

· Membership by Age:  Membership is aging – 45-59 age group decreased by 11%; 60-69 age group increased 45%, and 70+ age group increased 18%.

· Membership by County:  The league currently has 104 Gwinnett members representing 50.7% of the active paying membership with other counties representing 49.3%.

· Active Playing Members: The number of active playing members (205) is up 13.0% over 2008.  Overall membership is up 20.6% since 2002 (170 members).

· New Members:  We had 26 new players recruited this year where current members received $10 off their summer season fee.  We had 5 current members who recruited 2 new players each.  Doris asked Pablo Isern to stand – Pablo recruited 2 new players in 2008, 5 new players this year along with another 3 potential new players for 2010.  He is our “Resident Recruiter”.
2009 League Overview


Doris reviewed the 2009 Spring and Summer Seasons and recognized the winning teams and managers.   Doris pointed out that Earl Babbitt did Run Difference statistics for each league, and the results of his analysis and league records were included in the League Statistics available in the back of the room for members to pick up.

2009 Tournament Teams

Doris recognized the 5 League Tournament Teams and noted that we also have several members playing on other Tournament Teams.  Copies of each team’s picture and results were available in the back of the room for members to take. 
New Business - 2010
Nominations and Election of Officers

Gary, Bert, Doris and Frankie agreed to be re-nominated for their respective offices.  Gary stated that Norm has agreed to be the Interim Treasurer in Frankie’s absence and if there were any financial questions to see Norm.  
Gary asked if there were other nominations from the floor.  JW Austin nominated Ron Petre for the under 60 League Commissioner.  Gary pointed out that League Commissioners are not elected Officers, but they are approved by the Executive Committee.  Ron said he would be interested in being a Member at Large for < 60 league or he would consider the League Commissioner position if Ben decides to step down.  Gary stated the Executive Committee would consider Ron for the League Commissioner position in the future.
No other candidates were nominated for the Officer positions.  The election of officers for the 2010 operating year was held as required by the association by-laws.  The officers ran unopposed. There was no further discussion.  Dave Siemers made a motion to approve the officers; Howard Wilcox seconded the motion.  Motion Carried - Unanimous Vote of Members Present.  

President

Gary Mastrodonato


Vice-President
  
Bert McDade


Treasurer

Frankie Baldwin


Interim Treasurer
Norm Lebedin


Secretary

Doris Warpole

League Commissioners for 2010

Gary announced that Bill Grimes has agreed to be the League Commissioner for the 60+ league. Gary stated that it is the responsibility of the League Commissioners to recruit Team Managers.  In 2009, the under 60 league held a draft for both Spring and Summer.  For the 60+ league, Norm set the teams.  In 2010, both leagues will have a draft to make up teams.  League Commissioners will still be responsible for deciding which league a player may need to be in based on skill level.  

Members at Large  

Gary recognized Harvey Schulman (< 60 league) and Dave Siemers (60+ league) who are serving on the Executive Committee as Member at Large.  

2010 Season

Meeting with Gwinnett County Parks & Recreation

Gary, Peter, Ed, Norm, Dave and Doris met with Gwinnett County Park officials at Best Friend Park on Friday, October 23, to discuss field availability, condition of fields, Gwinnett County changes, etc.  Gary provided the following overview of the meeting.   

Availability of Best Friend Fields
Gwinnett County agreed to give us permits for the softball field: 

· Monday through Thursday from 6:00-10:00 p.m. for Spring and Summer seasons. 

· Saturday from 9:00 a.m.-1:00 p.m. for practices.

· Each league will play 2 nights during the week. 

· Gwinnett County agreed to give us permits for the baseball field:  Wednesday and Thursday.

· Doris has already requested the permits for the above nights.

Practices
Gary stated that practices will be Tuesday and Saturday mornings.  Practice may change to Monday and Saturday during league play. If weather doesn’t permit practice on Tuesday (or Monday), practice will move to Thursday.
Starting time of practices will depend on the weather – the colder the weather (i.e., December), a later start time and the warmer the weather (i.e., July), an earlier start time.  Depending on the number of players, who show up, practices will generally last 2-3 hours.

· October through March - practices generally start at 10:00 a.m. in October and November and 11:00 a.m. in December through March.  

· April through September - practices generally start at 10:00 a.m. in April through May and 9:00 a.m. in June through September. 
When the practice time changes, the web site is updated and a blast email is sent to members with email addresses.  Members were asked to make sure their email addresses are updated in the data base so they can receive the blast email.  Members may also call Bill Grimes if they have a question about practices.

Playing Nights 

Gary reminded members that a vote was taken at the 2006 Annual Meeting that the leagues would rotate nights of play to equalize the players who can play on certain nights.  For 2008 and 2009, the under 60 league played on Monday/Wednesday; 60+ league played on Tuesday/Thursday. After discussion on what nights to play, a vote was taken to see if the nights should change for 2010 or stay the same as 2009. 

Fred Magin made a motion that the playing nights stay the same for 2010.  Rick Cost seconded the motion. Motion Carried - Unanimous Vote of Members Present.  
Under 60 league will play on Monday/Wednesday; 60+ league on Tuesday/Thursday in 2009.

Out of County Resident Fee

The OOC fee will increase to $90 per OOC resident in 2010.  Gary reminded members the fee was $70 per OOC resident in 2009, and at the 2008 Annual Meeting there was unanimous support for spreading the OOC resident fee among the membership.  The Executive Committee recommends doing the same for 2010.  This could mean a potential increase to members of $53 per player to $220 for the year ($40 for membership and $90 per season – an average of $3.75 per game for 24 games).

The league paid $5,250 to Gwinnett County in 2009 for OOC residents based on 75 OOC members signed up in the Spring Season.  The proposed cost for 2010 is estimated to be $6,750, an increase of approximately $1,500.  Deadline to pay the fee will be end of April.  A copy of the rosters with addresses will be required along with the money to cover out of country residents.

Jim Arey asked if the fees were negotiable.  Gary stated that the OOC fee was not negotiable and all private sports leagues (adult and youth) are required to pay it.  The main difference for our league is we only pay for 1 season at $90 per OOC resident where the other adult and youth leagues pay $90 per OOC resident for multiple seasons.

Ed Davis pointed out that this is cheaper than a round of golf where you pay $50/60 for a couple of hours. Dave Siemers stated it costs members $95 for just 12 games in his church league.  Bill Grimes stated it costs a team $475 to play at Bethesda Park. 
2010 Gwinnett County Changes
Gwinnett County will drag the fields and cut the grass daily but will no longer line the fields.  Permanent foul lines and commitment lines will be on the fields.  The league will need to line the fields before each night of play.  League will have to purchase chalk, but the league can use the County’s chalk machine.  
The league will be charged $15 an hour per night per field for lights.  To capture light usage, a light meter will be installed, and the league will be given keys to turn the lights on/off.  Each manager will be given a key and it will be their responsibility for watching light usage each night.  Based on the current schedule of 6 nights, the estimated cost of lights will be $6,480.
Tommy Coker asked why we play at Best Friend and if the Executive Committee has considered playing in Snellville.  Ron King asked about playing in DeKalb County.  Ed Davis reminded the members that Gwinnett County dedicated Best Friend Park for the Senior Softball League, and Gwinnett County does not charge us for using the fields.  Norm Lebedin stated that DeKalb County had always charged us for the use of their fields at an average of $6,000 a year.
Ed Davis also pointed out that playing at Best Friend allows us to have 2 teams playing a double header each night.  If we moved to another county, we would be subject to their scheduling of 4 teams a night and could only get a single game in 1 hour time slots.  
After the discussion, Gary said the Doris had an announcement.  Doris stated she heard from John Register late Friday that Gwinnett County Commissioners had passed a bill to raise Gwinnett County taxes, and as a result, the league will not be charged for lights in 2010.  But to keep the $6,480 figure in mind because we may have to pay it at some time in the future.

Revenue vs Expenses
Gary stated the Executive Committee is committed to reviewing expenses and looking at options to raising revenue for the league.  He went over the items the Executive Committee will be discussing further in January.
Revenue

· Memorial Tournament 
· Proceeds to go back to league and not to a charity as in the past.

· One Pitch Tournaments at Best Friend Park on Friday or Saturday nights.  
· Bill Grimes volunteered to work on organizing tournaments in 2010.

· Web Site Links
· Doris mentioned she has contacted a couple of groups to see how much they charge companies to put their logos/links on their web site.  
· One group charges $125 a year for a web link.

· Another charges $300 a year/2 year commitment – sponsor name goes on back of shirts, web site with a link to sponsor web site, and on the schedules.  Gary asked if there would be any adverse reaction if the league web site was taken off the back of our shirts and sponsor names added.  Members present had no problem with it.
· Gary asked if members who own companies may be interested - Lew Schiffman and Tommy Coker said they would be.

· Dave Siemers mentioned that for companies who do not have their own a web site, the league could set up a separate page on our web site with information on the company, directions to the company, contact names and phone numbers.

· Cash Donations
· Doris stated that the league is a non-profit group and we do have Receipts that can be used for tax purposes for any cash or merchandise donations.

· Wills – Bequeaths to League 
· Doris and Lew stated they have set up their wills to give money to the league.

Expense Reductions
· Change Postal Options 
· Kathy Walker is researching alternative options to stamps – bulk rate mailing vs Click2Mail electronic mailing.  
· League could save approximately $400.
· Reduce or Eliminate Door Prizes
·  The feeling among the members present was they like the door prizes.

· No one said anything bout eliminating them. 

· Reduce Mail Out Expenses 
· Doris will look into utilizing email and Calling Post Messages rather than sending out 1 or 2 pages to members.  
· Doris reminded members - need to make sure she has their correct email address.
·  Reduce or Eliminate Flower Expense 
· Only send flowers to members with serious illness or major surgery.  
· Doris mentioned that Frankie’s church has eliminated sending out flowers.
· Reduce the Secretary/Treasurer stipends.

· Membership unanimous rejected the suggestion.
Rules Discussed Each Year
Gary stated we have several rules that are discussed each year for a vote.  The Executive Committee put together a list of those rules with the decision made by members over the past years.  The rules were to be discussed for 5 minutes, then a vote taken if there is a motion to do so.  Gary asked members to review the rules and discuss each one.
Pitch Count
Under 60 League:  Ron Petre recommended a change to a 4-3 count with no extra foul ball which forces the umpire to control the game and keep it moving. Phil Overton recommended a 2-2 count with 1 foul ball or go to a 1 pitch.  Josh Duncan suggested that a stop watch be used during the innings to help umpire keep the game moving.
Harry Mansell made a motion the under 60 league pitch count be changed to 4-3 with no extra foul ball.  Ron Petre seconded the motion.  Motion carried – 18 yes; 7 no
60+ League:  Jim Arey asked if there would be any change to 60+ league.  Norm stated this has come up in the past and over 60+ members have consistently voted to keep the 4-3 count.  
Dave Siemers made the motion that 60+ league pitch count remain 4-3 with no extra foul ball.  Bill Burns seconded the motion.  Motion carried – Unanimous Vote of the Members Present.  
Run Rule

The Catch Up was proposed by Charlie Blackburn to be reinstituted for 2010. After discussion about the pros/cons of the rule:  Members felt teams are playing by different rules; it’s a disadvantage to teams that score early; applies 2 sets of rules and is not fair; helps to keep a team in the game; fair for both teams and also helped to keep the teams competitive; gives a losing team hope so they don’t feel out of a game if they are down by a lot of runs; if there is parity among the teams why do we need a catch up rule. 

Ron King made a motion that the 5 run limit remain in effect for 2010; no Catch Up Rule.  Dolan Garr seconded the motion.  Motion Carried:  Unanimous Vote of the Members Present.  
Substitutes

Gary stated that Ben and Norm work to keep the games going and getting substitutes for teams when a manager knows his team will be short players.  There was a lot of discussion about the process in place to get a substitute – managers should be calling Ben or Norm to discuss what level of substitute they need, and managers have to play who show up.  

Ron Petre asked why we put on the application if a player wants to be substitute and then they are never called.  If they sign up as a substitute, they should be called.  Ben stated that is why he wanted managers to call him to see what substitutes would be available to play, and he may not call Ron Petre or Wayne Griffin to fill in if they would change the play of the game.  

Jim Arey said he has never seen a “mediocre” substitute and a substitute should not drastically change the play of the game.  For a manager to bring out a strong player may change the play of the game.  Jim also pointed out that there are contradictory statements in the Substitute rule.  He will send the Executive Committee an email to discuss in January about clarifying the contradiction.
Norm stated he gave a substitute list to each manager – none of the stronger players were on the list.  A manager could call who he wanted on the list based on the position he needed. 

Calvin suggested that once a substitute is called, then they rotate down the list and they only get called out 1 or 2 times rather than one player being called all the time to fill in.  
Earl Babbitt asked what if they have a player injured and someone is watching the game – why can’t they pick up that player to fill in.   
Danny Gershwin mentioned that in the California senior softball leagues, the substitutes always have to bat last and can only play in the outfield.  
Ron King suggested the League Commissioners and Executive Committee review the players who sign up and decide who should or should not be on the Substitute List.  Then managers can call and there is no question when a player comes out to fill in. 
After a lot more discussion, Gary asked for a “straw vote” on the following possible rule changes for Substitutes that the Executive Committee will discuss in January:

· Substitutes bat at end of the line up - Unanimous Yes
· Substitutes cannot play infield; they only play in the outfield - Unanimous No
Executive Committee will make a final decision on the content and use of the Substitute List before the beginning of play in 2010.
Courtesy Runners

There was a lot of discussion about the courtesy runner rule. Suggestions, recommendations, and opinions from members on this rule included:

· Earl Babbitt stated he has no problem with rule as is, but not all teams follow the rule and there is no enforcement of the rule.

· Tom Pressley suggested that courtesy runners wear wrist bands so both teams and umpires know who are designated to run.

· Ron Petre suggested managers give umpires the names of 3 designated runners per game, and umpires monitor the runners.  
· Lew Schiffman recommended designating runners before the game starts for players who cannot run.
· Jim Arey suggested that managers give the opposing managers the names of 3 designated runners per game.

· Harry Mansell suggested giving the umpires a list of players who cannot run and then any other player can run for them at any time.

· Larry Wilson stated we should leave the rule as is and take out the statement “cannot run in consecutive innings”.

· Dave Siemers proposed to have the last out be the courtesy runner.  If that player cannot run, then the previous out is the runner. 

· Ron Petre stated there is not a restriction in any Senior Softball Assn on courtesy runners except a player cannot run more than once in an inning.  

· Lew Schiffman said managers need to consider the purpose of the rule – have runners for people who are injured, not slow.  Rule is manipulated by some managers by using faster runners for slower runners.  

· Jim Arey said we should not allow runners behind home plate for a batter but the batter should get to first base and then get a runner.  It’s not fair to put in a “rabbit” for a batter.
· Ed Davis said that players should not run more than once in an inning for another player.  
· Jerry Falce recommended letting whoever wants to run – runs.
· Doris mentioned that managers can set up their line up and have designated runners for specific players - they run for themselves in one inning and run for another player in the next inning.  

· Consensus among members was it is not the umpire’s responsibility to keep up with courtesy runners; it is ultimately the manager’s responsibility.
Ron Petre made a motion that the Courtesy Runner rule be changed to a courtesy runner can only run once in an inning.  Ron King seconded the motion.  Motion Carried:  Unanimous Vote of the Members Present.  
2010 Applies to Both Leagues: Players will run for themselves at all times unless they request a courtesy runner.  Managers cannot take out a player and replace with a courtesy runner unless the player requests one.  A courtesy runner can only run once in an inning for other players.
Home Runs

There was little discussion about the home run that has been in effect since 2006 for the under 60 league.  Jim Arey suggested that the third statement of the rule needs to be clarified.  It was the consensus of the members present to make this change.  No vote was taken.  

The third statement of the rule will be clarified to read “If a pitcher walks a batter who has hit an over the fence home run in the game, the batter/base runner will be awarded second base and base runners will advance as forced.”

Suggestions Made by Players
Gary stated we had received 29 suggestions submitted by players – some related to rules, others related to ways to improve or change the league.  The Executive Committee put together a list of the suggestions for members to view and take a “straw vote”.  The suggestions will be discussed for 5 minutes, and members comments/opinions will be reviewed by the Executive Committee in January and a decision made on any rule changes. 

Under 60 League 

· Add 11th fielder to cut down time of games (especially running down balls on baseball field)
· Straw Vote - Unanimous No

· Add 2 lines about 3 feet on each side of pitching rubber (batter is out if ball hit between lines and ball is not in play) for safety of Pitcher

· Eurskine Lyons stated the bats are too hot and some players are not using 1.20 BDF bats.  The lines are used in South Atlanta leagues.  Players at our level should have bat control to not hit up the middle.

· Dolan Garr/Kathy Walker stated using a screen is allowed already in the rules.

· Dave Siemers stated it should be pitcher’s option to wear a face mask or use screen.

· Ron King felt we should be talking about the bats and balls versus adding lines.  If league cannot control safety with bats and balls in 2010, the league will have to consider making the screen or mask mandatory in 2011.
· Tommy Coker suggested we poll only the pitchers since they are the ones getting hit.

· Lew Schiffman said he would not want anyone to get hurt like Nate Henry did in the past or John Hopkins who got hit twice in the shins in 1 game.
· Complaints - screen hinders play, have to move screen, time to add the lines, etc.

· Straw Vote - Executive Committee to discuss further in January.
· Add lines – 1

· Mandatory face mask – 1

· Mandatory screens – 18

· Leave rule as is and pitcher decides what to use – 15
· Jerry Falce suggested that we wait until the season starts, have the screen as mandatory for the first round of play, send out flyer to take a vote to keep screen or leave it as optional – extra weight given to pitchers opinions.  Suggested content for rules below:
NOTE:  Using a batting screen is only for a 4 week trial period.  After the trial period, managers and players will vote to either keep the mandatory screen to protect pitchers or leave the use of the screen optional. 

· Only use 1 type of softball all season long

· Ed Davis stated the Thunder Advance has been phased out – it was a hot ball.

· Ron King stated that USSSA is using .40 balls and he suggested that both leagues use .40/375 balls.  Bill Grimes stated that the .40 balls become mush after a couple innings of play and won’t hold up.

· Ron Petre stated that SPA is uses the same balls for all tournaments.  League should go with the same ball.  Bill Grimes stated that the same balls used for tournaments have already been purchased by 2 groups.

· Executive Committee will look at a “live” ball for under 60 league and changing to a .40/375 ball for 60+ league.

· Equalize number of players on teams if one team shows up short for a game
· Consensus among members - it is the manager’s responsibility to make sure he has enough players.  If short, then borrow from other team if they have enough players.

· Umpire needs better control of game and enforce game time limit or limit games to 6 innings
· Consensus was umpires need to control the game. 
· Straw Vote - Unanimous No on changing to 6 innings.

· Summer Season – Have at least 16 players on a team or limit to 4 teams for season 
· Executive Committee to discuss further based on players signed up for Summer.
Over 60 League

· Only use ASA approved bats (for safety reasons – reaction time slower for older players
· Consensus among members - stay with SPA bats; going to ASA approved bats would have almost every player buying a new bat.  
· Straw Vote - Unanimous No
  
· Eliminate OF Commitment Line to allow OF to throw out a runner going home 
· Straw Vote - Unanimous No

· Equality of Teams – Team managers should rate players and select teams.  Once teams, selected, managers are randomly assigned teams.

· Jim Arey stated he felt that the equality of the teams over the past 5-6 years has been very good.  

· Earl Babbitt pointed out that the statistics he prepare on each league supports that.

· Straw Vote – Go with Proposal

· Yes – 6

· No - 25

Both Leagues

· Have playoff games at end of Summer Season to determine league champion
· Dolan Garr felt it would give all players a feel like they have played in a tournament.  
· League could raffle off tickets for tournament.  
· Jim Arey stated adding 2 or 3 games to the end of the season would make it longer and we could be playing till end of November.  
· Executive Committee will look at this as an option for 2010 with consideration to the length of the season, rain outs, etc.

· Reduce time for batting practice by limiting number of hits by players
· Consensus - it is the player’s responsibility to only take 6-10 swings so other players can get in batting practice.  
· If a player shows up 5 min before game time, they don’t deserve any batting practice.

· Schedule games for 2 nights each week (season too long with make-ups)
· Not feasible – game nights are based on field availability.

· Rotate Nights of Play (to equalize players who can only play on certain nights) 
· Motion carried to remain the same as 2009.

· Award mini-trophies for championship rather than shirts
· Straw Vote - Unanimous No
General Information/Discussion

Special Recognition – Managers/League Commissioners
Bert stated that the League could not run efficiently without the help of Team Managers and Commissioners.  He thanked everyone for their hard work.

Commissioners - Bert recognized Ben Wiechman and Norm Lebedin and presented them with a $10 gift card from QuikTrip.

Gary also recognized Norm for 8 years as League Commissioner and doing a great job.  Norm was given a $50 gift certificate to a local restaurant.

Managers – Bert recognized the eleven 2009 Team Managers and presented each with a $10 gift card from QuikTrip.
· Under 60 League – Bob Morrison, Jerry Falce, Howard Wilcox, Tommy Coker, Mack Roper
· 60+ League – Ed Brown, Ron King, Jerry Brooks, Bill Grimes, Don Johnson, Clayton Webster
· Note:  Gift card will be sent to Jerry Brooks who did not attend the meeting.
Special Thanks – Bert recognized our “resident” Field Assistant, Larry Milleville, who makes sure the fields are unlocked and the pitching machine and scoreboards are working.  Larry was given a $25 gift card from QuikTrip.
Octogenarians (80+) - Bert recognized the Octogenarians (80+) who are still “active” paying members and asked those present to stand – Norm Lebedin and Martin Broadwell.  Note:  George Bond was at the meeting but had to leave early.
Ill or Injured Members

Doris announced that we had 14 members that were ill, had been injured or had surgery this year.  A list of these members was available at the meeting. 
Team Managers Needed for 2010
Gary mentioned that we need Team Managers for 2010 and if interested, contact Norm or Bill.  Flyers were available at check in with information on the benefits of being a Team Manager.

2010 Memorial Tournament

Doris announced that Norm is looking at having the Memorial Tournament held later in the year due to the bad weather in March/April and also having it at Best Friend Park versus Bethesda because of field maintenance.   

Basketball

Gary mentioned that basketball is open to members and friends to help stay in shape during the winter and to contact him if anyone is interested in playing.  Basketball is every Wednesday night at Best Friend Park gym from 6:30 p.m. to 8:30 p.m. through the middle of March.  Flyers with directions were available at the meeting.

Gwinnett Senior Golden Games

Doris mentioned the events in the Gwinnett Senior Golden Games Olympics that will be held at different venues from April 7 through May 19.  Flyers with directions were available at the meeting.

2010 Tournament Team Schedules

Doris asked that tournament team managers notify her of their 2010 tournament schedules and also let her know the results after each tournament.  

Benediction 
Wayne Henck gave the benediction to close the meeting. 

Door Prizes

Dave Siemers, Harvey Schulman and Bert McDade gave out door prizes to the members that were present.  Ron Petre won the $100 gift certificate from Softball Sales and Rick Rhodes won the $50 gift certificate from Dick’s Sporting Goods.  Ron Petre also won the $50 gift certificate to Buckhead Life Restaurant Group donated by Danny Gershwin.
Ed Brown, Jr. auctioned off a Mizuno glove and 2 sets of batting gloves.
Meeting Closed

President Gary Mastrodonato declared the meeting adjourned.

2009 Financial Report

Presented by Norm Lebedin, Interim Treasurer

Balance Forward from December, 2008


$ 4,869.98


Income:

League Fees – Spring and Summer 
           $24,872.99


Memorial Tournament – Bethesda - April

   1,483.00


      Total Income



           $31,225.97

 
Disbursements:

Memorial Tournament

        
        Umpires 



                             516.00


        Refreshments/Gift Cards/Expenses

      275.67


        Donation-Gwinnett Senior Center

      500.00


Umpires




               7,192.00

           Out of County Resident Fee


               5,250.00 



League/Championship Shirts


   3.934.50


Softballs




               1,196.40


Field Fees




      
      134.19


Refunds




                  630.00


ASA Registration



                  250.00


Liability/Directors/Officers Insurance

   1,745.00


Admin Fees (Telephone, Bank Charges)   
      221.04


Annual Meeting, 4 Mailings, Website Fees
   3,660.93


Treasurer and Secretary Stipend


   1,800.00


Flowers/In Memory of Donations


      803.48


       Total Disbursements


           $28,139.21

Balance on Hand as of November 27, 2009
           $ 3,086.76

CD Balance 


 
                                      5,200.00

Overall League Balance 




$ 8,286.76

2009 Attendance
	#
	Name
	#
	Name

	1
	Larry Milleville
	41
	Calvin Dodson

	2
	Emmett Vollenweider
	42
	LA Smith

	3
	Norm Lebedin
	43
	Bob Morrison

	4
	Tena Stanfield
	44
	Clayton Webster

	5
	Harvey Schulman
	45
	Mike Levin

	6
	Dave Siemers
	46
	John Adams

	7
	Ed Davis
	47
	George Bond

	8
	Bert McDade
	48
	Tom Piehl

	9
	Gary Mastrodonato
	49
	Larry Wilson

	10
	Tom Pressley
	50
	Bill Grimes

	11
	Ben Wiechman
	51
	Martin Broadwell

	12
	Jerry Falce
	52
	Harry Harrison

	13
	Wesley Medford
	53
	George Avery

	14
	Bill Burns
	54
	Rick Cost

	15
	Josh Duncan
	55
	Charlie Banks

	16
	Kathy Walker
	56
	Charlie Blackburn

	17
	Ed Brown
	57
	Chuck Taylor

	18
	Ed Brown, Jr. – Umpire
	58
	Rick Epstein

	19
	Wayne Henck
	59
	Wayne Griffin

	20
	Don Johnson
	60
	Harold Carlsen

	21
	JW Austin
	61
	Michael Ball

	22
	Crayton Taylor
	62
	Nate Henry

	23
	Howard Wilcox
	63
	Jim Gomez

	24
	Dean Eklund
	64
	Doris Warpole

	25
	Matt Robbins
	65
	Danny Gershwin

	26
	Glenn Austin
	66
	Ellis Logan

	27
	Harry Mansell
	67
	Jim Arey

	28
	Randy Albrecht
	68
	John Wallace

	29
	Earl Babbitt
	69
	Tommy Coker

	30
	Ron Petre
	70
	David Wise

	31
	Don Griffiths
	71
	Davis Ernst

	32
	Allen Cawley
	72
	William Aguila

	33
	Pablo Isern
	73
	Mabrey Manderson

	34
	Jim Hannah
	74
	Ron King

	35
	Spellman LeBlanc
	75
	Warren Hoffman

	36
	Sam Clemons
	76
	Will Arroyo

	37
	Dolan Garr
	77
	Larry White

	38
	Lew Schiffman
	78
	Frank Phillips

	39
	Rick Rhodes
	79
	Phil Overton

	40
	Russ Greer
	80
	


2009 Door Prizes
	Door Prize
	Member

	$100 Gift Certificate – Softball.com
	Ron Petre

	$50 Gift Certificate – Dick’s Sporting Goods
	Rick Rhodes

	$50 Gift Certificate – Buckhead Lights – Donated by Danny Gershwin
	Ron Petre

	Worth – Bat Bag with Wheels – Black/Red
	Michael Ball

	Dale Jarrett Racing Adventure (Hat, Shirt) Donated by Donna/Jack Litton
	Charlie Banks

	Dale Jarrett Racing Adventure (Hat, Shirt) Donated by Donna/Jack Litton
	George Avery

	Bags
	

	Florida Back Duffle Bag - Blue
	David Ernst

	Flacons Back Pack – Black/Red
	Howard Wilcox

	Georgia Back Pack – Red/Black
	Harry Harrison

	Georgia Back Pack – Red/Black
	Bill Burns

	Miami Duffle Bag - Green
	Gary Mastrodonato

	Back Pack - Blue
	Spellman LeBlanc

	Easton Large Duffle Bag - Green
	Mike Levin

	Easton Large Duffle Bag - Blue
	David Wise

	Bank of America Tote Bag - Red
	Norm Lebedin

	Fleece Jacket/Pullovers/Sweat Shirts
	

	XL – Easton Training Jacket - Blue
	Jim Arey

	XL – Sweat Shirt - Pink
	Kathy Walker

	L – Sweat Shirt - Orange
	Ed Davis

	XL – Easton Motion is Power Pullover - Red
	Tommy Coker

	XL – Easton Motion is Power Pullover – Black
	Frank Phillips

	XL – Easton Motion is Power Pullover - Green
	Sam Clemons

	XL Shirts – PRO
	

	Atlanta Braves – Navy w/Tomahawk
	Warren Hoffman

	Atlanta Braves – Navy w/Tomahawk
	Wayne Griffin

	Atlanta Falcons – Black
	Tena Stanfield

	Boston Celtics 2008 Champions - Green
	Ed Brown

	AFC Conference Champions – Steelers - Grey
	Russ Greer

	Atlanta Braves – Turner Field – Navy
	Lew Schiffman

	Atlanta Braves – Turner Field - Navy
	Harry Mansell

	Old Guys Rule – Shoe - Blue
	Chuck Taylor

	Athletic Outfitters – Softball is my World – Tan - Donated by Jim Hannah
	Jim Nisewonger

	Life’s a Game, Softball is Serious – Grey - Donated by Jim Hannah
	Randy Albrecht

	XL Shirts – COLLEGE - 21
	

	Georgia Beware of the Dog - Red
	Dave Siemers

	Georgia Bulldogs - Red
	Mabrey Manderson

	Georgia Great Minds - Red
	Crayton Taylor

	Georgia - Red
	Dolan Garr

	Florida Gators – Blue
	Larry Wilson

	Florida Gators National Champions - Blue
	Wesley Medford

	Florida Gators Good, Bad & Ugly - White
	Glenn Austin

	Alabama Football - Crimson
	Wayne Henck

	NC Tarheels – Light Blue
	Matt Robbins

	Alabama Crimson Tide - Crimson
	Earl Babbitt

	Auburn - Black
	Larry White

	Florida State – Yellow/Maroon
	Pablo Isern

	Florida State - Maroon
	Bert McDade

	Miami – Arch - Green
	Tom Pressley

	Georgia Tech Yellow Jackets - Gold
	Charlie Blackburn

	Georgia Tech – Donated by Earl Babbitt
	Dean Eklund

	Duke 2009 Lacrosse - Blue
	Nate Henry

	Tennessee Volunteers - Orange
	Josh Duncan

	Clemson – South Carolina – Game to Fame - Grey
	Harvey Schulman

	Louisiana State - Purple
	Larry Milleville

	Ohio State Football - Red
	Jim Hannah

	L Shirts
	

	Florida Gators - Orange
	Doris Warpole

	Hats
	

	SPA All American – Navy
	Don Johnson

	Jacksonville Jaguars – Navy/Teal/White
	Jerry Falce

	New England Patriots – Navy/Red/White
	Martin Broadwell

	Old Guys Rule - Navy
	JW Austin

	Atlanta Hawks - Red
	Bob Morrison

	2008 Sugar Bowl – Georgia – Grey/White
	Allen Cawley

	2009 Sugar Bowl – Alabama - Grey
	Tom Piehl

	Miami - Green
	Clayton Webster

	Auburn – Navy/Orange
	Ben Wiechman

	Misc/Mystery Bags - 8
	

	Gwinnett Senior Games Insulated Tote Maroon: Stanley Picture Hanging Kit; Old Guys Rule Blue XL Underwear; Seniors on the Go Mouse Pad
	Ed Brown, Jr

	Aromatherapy Bag: Muscle Soak; Florida Tissue; Braves XL Underwear; Easton Bat Sleeve
	Danny Gershwin

	Easton Team Express Bag: Compression Shorts L
	John Wallace

	Xmas Bag #1:  Green Shaving Kit; Purple XL Underwear; TPX Wrist Bands Red; Bat Tape
	Calvin Dodson

	Xmas Bag #2:  Muscle Soak; Old Guys Rule Brown XL Underwear; TPX Wrist Bands Blue; FSU Apron
	John Adams

	Xmas Bag #3:  Multi Camo Pants – size 36; Yankees Tissue; Digital Tire Gauge
	Jim Gomez

	Xmas Bag #4:  Multi Camo Pants – size 34; Dolphins Tissue; Digital Tire Gauge
	William Aguila

	Xmas Bag #5: Forest Green L Underwear; Stanley Ratchet and Screwdriver; Easton Bat Sleeve
	William Arroyo


	Rules Discussed Each Year

	Problem
	Rule
	Proposed Solution
	From

	Pitch Count (Under 60) Eliminate 1-1 count; no need for it with the HR rule.
	Section 6 - Pitching Regulations
	Under 60:  Change to full count 4-3 with no extra foul ball and force umpire to control the game and keep it moving.
	Ron Petre

	Run Rule:  Allow a team to catch up if they behind by a lot of runs to keep from demoralizing a team.
	Section 6 - Pitching Regulations
	Reinstate Catch Up Rule:  A 5 run per inning limit will be in effect unless a team is more than 5 runs down going into an inning.  The team that is behind by more than 5 runs will be allowed to score that number of runs to tie the game. 
	Charlie Blackburn

	Substitutes (Under 60) Substitute player rule not properly being used.  Only certain players allowed being substitutes and if opposing manager objects, sub is not allowed to play.  If a team has required number of players at game time, any sub could give team an unfair advantage.  
	Section 5 - The Game 5.1a Loaning/Borrowing of Players
	All players who have indicated they are willing to be a substitute should be eligible to play.  The opposing manager cannot object to the sub.  Substitutes cannot be used under any circumstance, if the team has the required number of players to play the game.  Managers should always know what players are going to be at the game.
	Ron Petre

	Substitutes (Under 60) If a manager believes team will be short, ask Comm for names of substitutes. Manager can select any substitute available. Substitute must play full game in field and at bat.  This affords the manager the opportunity to select one of premier players, both offsense and dense, and improve his team above the level it would be if all assigned players were present for the game.  A short handed team should not be rewarded for its players absences or apathy with a premier player
	
	For example, Team A has 10 players, but is missing its best 4 or 5 players.  Team B knows it will only have 8 players but it is their best 8 players.  They are allowed 2 substitutes so they choose 2 of the league's premier players, bat them first and second, and assign them key defensive positions.  This only makes Team B stronger.  According to current rules, this is a fair, but I do not perceive this to be a fair game.        My solution would be that substitute players must bat last in the batting order, and must play catcher or right field.  In addition, substitutes would not be allowed to be courtesy runners.  This would minimize the substitute's impact on the game, yet still give the shorthanded team a full roster for the game.  This would also provide assigned team members the opportunity to play different positions they may not have been exposed to before.
	Wesley Medford

	Courtesy Runner (Under 60) Courtesy Runner rules are not being consistently followed.  
	7.2 Courtesy Runners (Applies to both leagues)
	Under 60 league - A player may run as a Courtesy Runner once per game.  Managers will give umpire a list of their players each night (not necessarily a batting order), and umpire will mark each player as he serves a runner.  Managers can add players if others arrive during game.  If a team attempts to have a player run twice in a game, regardless of intent, the umpire will give a warning the first time and an eligible Courtesy Runner can take the base.  Subsequent violations will result in the runner being called out.  Umpire shire make call without an appeal but opposing team may request confirmation that a player has not run previously.  If a player needs a Courtesy Runner and no one can run (whether due to all others having run, or no one else will or able), then player leaves the base with no out being charged to team.  Once a team has had to vacate a base, they could do so again but could use no more Courtesy Runners that game.
	Earl Babbitt

	Courtesy Runner (Over 60) Courtesy Runner should not be allowed to run for batter from behind home plate.  
	
	Over 60 league - Courtesy runners have been allowed to run for a player who may get injured during the game or has a chronic medical condition.  Runner has to start behind home plate.   Either eliminate courtesy runners from Home Plate or make the courtesy runner the last player who made an out.  Managers should not be able to select the courtesy runner.
	Jim Arey

	Home Runs (Under 60) Home Run Restriction or Rule needs to be implemented. 
	Section 5 - The Game 5.8 Home Runs - there is no limit on home runs. 
	Under 60 league - A limit of 1 over the fence home run allowed by a player per game.  There is no limit to the total number of homes runs that team may have in a game.  Players hitting addl home runs in a game would be awarded a single, and other base runners will advance, if forced.  This can be monitored by managers giving umpire a list of players each night, not necessarily a batter order) and umpire marks each player as he hits a home run.  Managers can add players if others arrive during game for  2nd game of double header.
	Earl Babbitt

	Home Runs (Under 60) Unlimited Home Run rule favors teams with offense and penalizes teams that play good defense.  
	
	Under 60 league:  Change to equalizer home run rule
	Joe Ribovich


	Suggestions/Rule Changes from Players

	Problem
	Rule
	Proposed Solution
	From

	UNDER 60 LEAGUE
	 
	 
	 

	Add 11th fielder to the field
	Section 4 - Players/Substitutions
	The only stipulation would be, each inning the extra fielder would have to choose to stay either in the IF or behind the white OF line.  No swapping between batters.  I think this would cut down on time of the games especially playing on the baseball field.
	Miles Bowler

	Batters hitting up the middle - 3 pitchers hit this year
	None
	Draw 2 lines about 3 feet on each side of pitching rubber towards the batter.  Any ball that is hit within the 2 lines or the width of the pitching rubber, fielded or not, is considered a dead ball and batter is out.  Anything outside the lines are a good ball.
	Eurskine Lyons

	Softballs supplied by league were not consistent as to manufacture and model
	Section 3 - Equipment
	Use one type of softball (manufacture, color and model) should be used all season long and should not be supplied by teams.
	Ron Petre

	Unequal number of players on a team show up for games.  If Team A has 14 players and Team B has only 10 players, Team B has the advantage because the top of their batting order will get at least more AB per game than the top of the batting order for Team A.
	None
	Make Team A give 2 players to Team B so everyone will have an equal change of getting the same number of Abs for both teams.  Rule would not apply if the difference in team members present is only 1.
	Harry Mansell

	Time Limit for Games Not being properly used. Umpire needs to control game better
	Playing Rules, Section 5 - Game Time
	The umpire needs to have better control over the game.  This may required changing or rotating umpires.  Time is lost when the umpire is not doing his job correctly.  There is a time and place for old softball stories.
	Ron Petre

	Games go on too late at night
	
	Limits games to 6 innings or enforce 1 hour time limit game
	Andre Cleveland

	Having enough players for the entire summer season and teams forfeiting games.  Everyone pays the same amount for 24 games.
	None
	Summer season, have at lest 16 players to start on each team and if minimum number of players cannot be reached at start of season, then play summer season with 1 less team.
	Howard Wilcox

	OVER 60 LEAGUE
	 
	 
	 

	Due to age and reaction time of some players, we need to use only ASA approved bats.
	Section 3.3 Bats: SPA bats approved
	Use only ASA approved bats.
	Rick Rhodes

	OF Commitment Line prevents team keeping other team from scoring a run
	Section 2 - Playing Field 2.3 OF Encroachment Restriction
	When 5th run of an inning and/or the winning run is on 3B with less than 2 outs, allow outfielders to play inside the OF commitment line so an OF can throw out the runner from 3B to home.
	Ed Brown

	Equality of Teams
	League Comm selects team players
	1)  Team managers should rate and select the teams.  Teams are numbered and managers pick a number to decide which team they will manage.  Selection process should be based on age, position played and ability of each player (rated 1 to 4).  2) Once teams are selected and managers assigned, teams should be numbered (1 - 5).  As season proceeds, a new player coming in the league would be assigned to the next numbered team.  Exception would be for a team that loses a player for the season.  That team would move to the top of the list for replacements and continue to keep their position in the new player list.  3) Make sure new players come out before a game and field a position and hit to establish his rating.  If a player in the over 60 league hits a ball over the fence, they should be moved to the under 60 league.  4)  If 2 teams want to swap (ability and skill wise players), they should be able to so with the approval of the league commissioner.  5) If a player leaves a team because of injury, they should return to the same time when and if they decided to play again.
	Calvin Dodson

	BOTH LEAGUES
	 
	 
	 

	Have playoff games between teams at end of summer season to determine Championship
	None
	This would give individuals experience playing in a tournament that don't play on a tournament team.  To defray cost, league could do a one-pitch tournament or raffle off a name brand softball bat.
	Dolan Garr

	Batting practice too long
	Playing Rules, Section 5 - Game Time:  Length of game is 1 hour.
	Start batting practice at 6:30, limit number of swings to 5 per hitter, start game promptly at 7:00 p.m
	Joe Ribovich

	Season too long with make-ups - players lose interest in Sept/Oct
	None
	Schedule games for 2 nights per week more often; include some Saturday mornings if needed to shorten season
	Andre Cleveland

	Switch game nights - This was voted on 2 years ago that leagues would switch
	None
	Change game nights for under 60 to Tues/Thurs so players who go to church on Wed have a change to play 2 nights
	Andre Cleveland

	Award mini-trophies for championships rather then t-shirts
	None
	 
	Andre Cleveland
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