Gwinnett Senior Softball, Inc.

General Membership Meeting
December 3, 2011 - Meeting Minutes
Date, Time, Location
December 3, 2011 - 9:30 a.m.  - Gwinnett Senior Center at Bethesda Park

Call to Order
Presiding Past President Ed Davis made the call to order and welcomed members.
Opening Prayer
Ron King led the membership in an opening prayer.

Attendance

The following 2010 Executive Committee members were in attendance: 

· Past President, Ed Davis
· Secretary, Doris Warpole

· Treasurer, Frankie Baldwin

· Under 60 League Commissioner, Ben Wiechman

· 60+ League Commissioner, Bill Grimes
· Under 60 Member at Large, Harvey Schulman

· 60+ Member at Large, Dave Siemers

Association By-Laws state that all members in good standing in the current calendar year are eligible to vote at the Annual Meeting; and 20% of the eligible membership in attendance shall be considered a quorum. Seventy-seven (77) members attended representing 38% of the current active eligible membership of two hundred and five (205).

Recognition/ Meeting Format
Ed acknowledged several individuals for their help during the year or loaning equipment and/or helping with the Annual Meeting:

· Jim Nisewonger – Loaning of projector for the presentation

· Individuals who helped with setting up for the meeting

· Kerri Cardiello and Jackie Brack, Gwinnett Senior Center – Screen; Coffee

· Ron King – Opening prayer
· Doris, Harvey, Tena– Refreshments for meeting

· Ron Petre, Jim Hannah and Earl Babbitt for donating door prizes 

· Jim Hannah – Pictures

Ed stated that door prizes will be given out during the meeting between each presentation slide change.  Then at the end of the meeting, all names will be put back in for the drawing of 4 top prizes ($100 gift certificate, 2 barbecue packages donated by Danny Gershwin and frozen turkey donated by Ron King).

Ed introduced Toni Karasik, Vantage Oncology, who brought information on prostate cancer, locations of their offices, hats, buttons, etc.  Vantage offered members free PSA screenings (blood tests) at any of their locations.  Ed encouraged all members to take advantage of the free screenings.  This simple blood test could help detect prostate cancer early.  

Ed introduced Rusty Carter who is the Director of NSA tournaments in Georgia. Rusty works with Ron King at some tournaments and has been working with Bill Grimes to get a tournament started at Bethesda.  Rusty is associated with Sports Authority and donated two $25 gift certificates as door prizes and also brought free coupons from Sports Authority (up to 25% off on clothing and equipment) that he placed at the back of the room so members could take as many as they wanted.
Old/Unfinished Business

Ed asked if there was any old/unfinished business to discuss.  No old/unfinished business was brought up.  
2010 Annual Meeting Minutes

Ed pointed out that copies of the 2010 minutes have been available on the league web site for the past 11 months and copies were also available in the back of the room for members to review. Ed asked if members present wanted to approve the minutes as written. Unanimous Vote by Members Present – Minutes approved as written. 

New Business - 2011
Financial Report 

Frankie Baldwin, Treasurer, reviewed the 2011 Financial Report. Frankie pointed out that copies of the Financial Report were on each table and is always included in the minutes of each annual meeting.  

Wesley Medford asked what the average monthly cost of lights at Best Friend was this year since the financial statement did not include the November light fee.  Doris stated the average monthly cost was $220; and light fees were not as high as anticipated due to the diligence of Larry Milleville and Team Managers in shutting off lights after the games.

There was no other discussion on the financial report.  Ed asked if members present wanted to accept the financial report as presented. Unanimous Vote of Members Present – Financial Report accepted as presented.
Georgia Recreation and Parks District 7 Volunteer Award

The league received the GRPA District 7 Volunteer Award on October 19.  Ron King, Gary Mastrodonato and Doris attended the award dinner.  The GRPA District 7 is comprised of 23 counties. The league was nominated for the award by the Gwinnett County Parks & Recreation team – John Register, Kim Shealy, and Freeman Davis.

The award recognizes the Gwinnett Senior Softball League, Executive Committee, League Commissioners and Team Managers for running an all-volunteer senior league for 26 years and for acting as volunteer ambassadors from Gwinnett County, spreading the word about what “Gwinnett” has to offer and inviting “folks” to visit!  
Ed pointed out that copies of the nomination statement and the award were at the back of room for members.
Membership Demographics

Doris reviewed the membership demographics and changes over the past 10 years and pointed out that copies of the Member Demographics by Age and by County were available in the back of the room for members.

· Membership Continues to Slowly Increase: 208 active paying members in 2011 vs. 205 in 2010. Overall membership is up 22.4% since 2002 (170 members).

· Membership by Age:  45-59 age group increased by 2.6%; 60-69 age group increased by 4.7%; and 70+ age group decreased by 7%.

· Membership by County:  The league currently has 102 Gwinnett County residents representing 49.3% of the active paying membership with other counties representing 50.7% (106).  The  OOC fee is paid based on First Half Members; and the League does not pay an OOC fee for any new Second Half Members. 


· New Members:  10 new players were recruited this year for the first half where current members received $10 off their second half fee.  Pablo Isern and Eurskine Lyons were recognized again for their recruiting - 3 new players each.  
· In addition, 10 new players joined the league in the second half for the under 60 league.  The players found us via the website and word of mouth by current players.
Ed pointed out that everyone should continue to recruit new members using the marketing materials at the back of the room (flyers, business cards, magnets, pens, etc.).  Doris stated that it was our goal to have at least 8-10 teams in each league in the next couple of years. 

2011 League Overview


Doris reviewed the 2011 First and Second Half seasons and recognized the winning teams and team managers.   Doris recognized Earl Babbitt for preparing the Run Difference statistics for each league.  The results of his analysis and league records were included in the League Statistics available in the back of the room.

2011 Team Sponsors

Doris recognized the 2011 Team Sponsors and members who secured the sponsors:
· ProPerformance Therapy (Kathy Walker)

· Old Capitol Exteriors (Wayne Griffin)

· William Arroyo, Attorney (Will Arroyo)

· Nisewonger Audio Visual (Jim Nisewonger)

· Garden Plaza at Lawrenceville (Doris Warpole)

· Delmar Gardens (Gary Mastrodonato)

· TNT Transport Services (Eurskine Lyons)


For 2012, we currently have 2 returning sponsors (William Arroyo, Attorney, Nisewonger Audio Visual) and 3 new sponsors (Vantage Oncology - 2 teams, Financial Management Solutions, Inc - Mike Scott, and Net Move - Steve Higgins).  Ed reviewed the benefits of sponsoring a team - members only pay the membership fee if they bring in a sponsor; and if interested, members should pick up a Sponsorship Flyer available in the back of the room. 
2011 Tournament Teams

Doris recognized the 5 League Tournament Teams and noted that we also have several members playing on other Tournament Teams.  Copies of each team’s picture and results were available in the back of the room. 
Harry Harrison pointed out that Dirt’s All Stars (65 Major Plus) has changed and is now Southeast 70’s (70 Major).  Doris asked tournament players to let her know if there were any other changes so she can update the website.
New Business - 2012
Nominations and Election of Officers

Ed stated that Gary Mastrodonato and Bert McDade have completed 5 years of service as President and Vice President, respectively, and had decided not to seek re-election.  Doris mentioned that 5 years was the longest term for a President; with Ed Davis a close second with 3 years.

Gary was unable to attend the meeting because he was on a 2-week cruise to South America.  Bert was unable to attend because he was at a book signing for the children’s book that he wrote.  Ed noted that Gary will remain on the Executive Committee as Immediate Past President.   

Ed thanked both Gary and Bert for their service and asked that members thank them when they see them next year for all the work they did.  Ed will give Gary his Past President jacket; and Doris will make sure Bert receives his $50 gift certificate.  

Ed stated that Ron King has been nominated for President; Bob Morrison has been nominated for Vice President; and Doris and Frankie agreed to be re-nominated for Secretary and Treasurer, respectively.  

Ed asked if there were other nominations from the floor.  No other candidates were nominated.  The election of officers for the 2012 operating year was held as required by the association by-laws.  The officers ran unopposed. There was no further discussion.   Ed asked if members present wanted to accept the officers as nominated. Unanimous Vote of Members Present – Nominated Officers approved.

President

Ron King

Vice-President
  
Bob Morrison

Treasurer

Frankie Baldwin


Secretary

Doris Warpole

Ron King was asked to say a few words.  Ron thanked the membership and stated he wanted members to feel free to contact him via phone if they had any concerns or questions. He stated that between Howard, Bill and himself, the league would be managed fairly and consistently by the rules, and he wanted everyone to come out and enjoy the game of softball.

League Commissioners

Ed stated that Ben Wiechman has decided to step down as League Commissioner for the under 60 league. Ed thanked Ben for his 5 years of service and gave Ben his League Commissioner jacket.

Howard Wilcox will be the new League Commissioner in 2012 for the under 60 league, and Bill Grimes will continue as League Commissioner for 60+ league.  Both leagues will have a draft to make up teams for the First Half.  League Commissioners will be responsible for deciding which league a player may need to be in based on skill level.  

Howard Wilcox was asked to say a few words.  Howard emphasized that more will be expected of Team Managers in 2012.  He stated that he is working with Bill on new Manager Guidelines and expectations for next year.

Members at Large  

Ed recognized Harvey Schulman (< 60 league) and Dave Siemers (60+ league) who are serving on the Executive Committee as Members at Large.  

Disputes/Questions on Rules

Ed emphasized that all disputes/questions about rules or issues should be brought first to the League Commissioners – this is their job.  The League Commissions will either resolve the issue immediately or take it to the Executive Committee for a decision and possible rule change.  

Ed asked members not to go to Doris with their issues because she has enough work to do and members would not get any sympathy from her.  Ed asked Doris to name everyone on the Executive Committee so members knew who they could go to with issues.
In Memoriam 

Doris mentioned the passing of 9 members this year. 

· 3 active playing members: Cecil Bice, JW Austin and Larry Wilson

· 6 non-active members: Elton Lewis (past League Commissioner for 60+ league), David Drapp, Wilson Whatley, Stan Kelly, Bobby Willis, and Tom Kramer.  

Doris noted that she was just notified by Ben of Tom Kramer passing away this past week, and gave members the information on the memorial service that was this afternoon. 
Jim Smith Sportsmanship Award

Ed went over the criteria sent to all players for nominating players for the Jim Smith Award – a player that exhibits good sportsmanship, an overall team player who is supportive of his team and the league, and exhibits exemplary performance on the field – a player who best represents the spirit of “Jim Smith”.   

All players were eligible for the award with the exception of Executive Committee members.  Ed asked how many players were nominated – Doris said we had 9 players nominated.  Nominations were sent to the League Commissioners to narrow down the list of players to be presented to the Executive Committee to vote on.  Howard mentioned that we had 3 Executive Committee members nominated.

After reviewing the nominating statements, the Executive Committee voted on the winner and selected John Adams.  John was nominated by Jim Hannah and Ed asked Jim to read his nomination statement.  
Harvey Schulman presented John with the Jim Smith Sportsmanship Trophy and his individual Sportsmanship Award with his name, date. John’s picture will be posted on the web site and $25 will be donated to the American Cancer Society in Jim’s memory.
2012 Season

Nights of Play 

Ed stated we planned on keeping the nights of play the same for 2012 unless members wanted to change nights.  Ron King asked the members present if they would consider swapping nights of play due to  the majority of tournament players in the 60+ league who travel to tournaments on Wed/Thur to play on Thur/Fri, and it would take the burden off Team Managers trying to find subs on Thur night.  

Ron Petre said that the under 60 league has some 50/55 tournament players but more 60/65 players that also travel on Wed/Thurs to play on Thur/Fri.  Craig Pippin also mentioned that the under 60 league has a lot of players that travel for their jobs and felt that Mon/Wed night worked best for their league.

· For 2007, the under 60 league played on Tuesday and the 60+ played on Wednesday.  
· For 2008, 2009, 2010 and 2011, the under 60 league played on Monday/Wednesday; and the 60+ league played on Tuesday/Thursday. 
Ed asked for a “straw vote” to see how many members would like to swap nights.  Vote was 66 to have the nights stay the same; 12 to swap nights.  
Proposed for 2012 - Change Length of Each Half

Ed mentioned that we have a proposal for 2012 to change the length of the season.  Currently, we have two 12-week seasons and a Fall season of 5 weeks for a total 29 weeks (12-12-5 - not every player takes advantage of the Fall season).  
The Executive Committee is proposing that the league change to 28 weeks – two 14-week seasons with a 3-week break between the First and Second Half.  During the 3-week break, a One Pitch Tournament could be scheduled for both leagues.  

With this change, the cost per season would go up.  Current cost per game is $3.75 for 24 games - $90 per half.  Proposed cost per game would be $3.50 for 28 games - $98 per half.  Overall, this is great deal, not only in # of games but average cost when compared to a county league or game of golf. The change would also reduce administrative costs – 2 mailings versus current 3 mailings.

Ed asked for a “straw vote” to see how many members would like to change the number of weeks to 14 per half for a total of 28 weeks.  Vote was 77 to change to 28 weeks; 1 vote to stay at 12-12-5 (29 weeks).
Practices

Ed stated that practices will be Tuesday and Saturday mornings.  Larry Milleville said that practices will also be on Thursday mornings.  Doris will make the change to the web site and new member information about Thursdays.  Starting time of practices will depend on the weather – the colder the weather (i.e., December), a later start time and the warmer the weather (i.e., July), an earlier start time.  Depending on the number of players, who show up, practices will generally last 2-3 hours.


· October through March - practices generally start at 10:00 a.m. in October and November and 11:00 a.m. in December through March.  

· April through September - practices generally start at 10:00 a.m. in April through May and 9:00 a.m. in June through September. 

When the practice time changes, the web site is updated and a blast email is sent to members with email addresses.
Gwinnett County Parks & Recreation

Availability of Best Friend Fields
Gwinnett County agreed to give us permits for the softball field: Monday through Thursday from 6:00-10:00 p.m. for the First and Second Half seasons; and Saturday from 9:00 a.m.-1:00 p.m. for practices.  Each league will play 2 nights during the week. Gwinnett County agreed to give us permits for the baseball field:  Tuesday and Wednesday. 
Doris will follow up with Gwinnett County to see if we could get the baseball field on Monday night instead of Wednesday, but it looks doubtful because of the adult men’s league that has been playing on Monday.
Out of County Resident Fee

The OOC fee will remain at $90 per OOC resident in 2012.  Ed reminded members there was unanimous support for spreading the OOC resident fee among the membership.  

The league paid $7,830 to Gwinnett County in 2011 for OOC residents based on 87 OOC members signed up in the First Half.  Doris pointed out that we actually have 106 OOC members when you look at the 208 active paying members, but we do not pay the OOC fee for members that only sign up for practice or OOC members who only play in the Second Half. 

The OOC fee is not negotiable and all private sports leagues (adult and youth) are required to pay it.  The main thing to remember is that is our league only pays for 1 season at $90 per OOC resident where the other adult and youth leagues pay $90 per OOC resident for multiple seasons.  Gwinnett County could charge us for both halves but they do not because we play 10 months of the year.
Collection of Member Fees

Doris stated that member fees must be paid in full by the second week of play.  If the fee is not paid, the member cannot play until they have paid.   It will be the manager’s responsibility to make sure players are paid up by the second week of play.  

Light Fees

The light fee will remain at $7.50 per hour per field for lights in 2012. Doris noted that we were expecting the lights to run about $3,600 for the year based on our schedule of games.  The league only paid $1,998.75 to Gwinnett County for lights in 2011 thanks to the diligence of Larry Milleville and the Team Managers in recording light usage each night on the clipboard in the concession room.

Games will start promptly at 7:00 p.m.  There will no longer be a Sun rule or starting at a later time.  Batting practice will stop at 6:55 p.m.  Umpires are responsible for moving the games along to minimize light usage.

Note:  Lights are on a timer, but they do not come on until the league turns them on.  Generally, the timer is set for 7:30 p.m. and the league can turn on the lights any time after 7:30 p.m.  Later in the season, the timer is set at 6:30 p.m.

Field Maintenance
Permanent foul lines and commitment lines will be added on the fields.  Gwinnett County maintenance crew will drag the fields and cut the grass daily, but they are not supposed to line the fields.  Members were asked not to mention that at other Gwinnett Parks where they play.

Ed stated the Executive Committee has received complaints about the batter’s box not being perfect, and Doris has passed along those complaints to the maintenance crew.  Ed said to remember that they are doing this as a “courtesy” for us - so keep the complaints at a minimum or they may not even do that for us.  
Other Gwinnett County Changes

· Increased Police Presence – This will continue in 2012.  Members noted there were more police in the park during 2011, but we still had 1 break-in.

· Tobacco Free Fields – No smoking or tobacco products will be allowed on the fields or dugouts.  If members want to smoke or chew, they need to go out in the parking lot.  
· Alcohol Free Park – If caught drinking in the park, members could receive a fine up to $150.

Revenue vs Expenses
Doris went over the revenue options for the league and expenses in 2011.  Ed asked if members have a suggestion on how to generate revenue or lower expenses to contact an Executive Committee member.

Revenue Options
· Memorial Tournament (Proceeds go back to league).

· Doris mentioned we should consider giving $100 each year to Bethesda Senior Center to go toward their coffee expense.
· Team Sponsorships – Members and/or Businesses

· Flyers in the back for anyone that is interested.

· Cash Donations – League is a non-profit group and we have a receipt that can be used for tax purposes for any cash or merchandise donations.
· Wills – Bequeaths to League 
Expenses in 2011
· Administrative fees were flat due to using Dallas Howard’s company for mailings, sending out more blast emails, and using Calling Post for rainouts ( we get 200 calls for $25).
· Insurance cost was flat for 2011.  Ron King was going to look at insurance options for the league in 2012 to see if we could get more coverage for the same or lower amount.
· Shirt/hat expense was down 9% due to a change to a new vendor.

· Flower expense/donations were down 25% (less members with serious illness/major surgery).

· Umpire expense was up by 14% (more games in 2011) and softball expense was up by 25% (12 teams in 2011).

Breakout into Groups
Ed stated we always have some rules that are discussed each year and suggestions submitted by players (some related to rules, others related to ways to improve or change the league).  Copies of both were available for every member.
Ed asked each league to break out into groups to discuss what was brought up to the Executive committee this year – 15 minutes for both items.  Howard Wilcox and Ben Wiechman led the under 60 league; Ron King and Bill Grimes led the 60+ league. Members were asked to review and discuss each item and come to a consensus of opinion for their league.  Howard and Ron provided the Executive Committee with the decisions for each league.
Over 60 League Decisions
· Home Runs: Members discussed changing the rule that if a pitcher walks a batter who has hit an over the fence home run in the game where the batter is awarded 2 bases and base runners advance as forced.  Consensus was the batter should only be awarded 1 base.  Note:  Rule change will be discussed at the January Executive Comm meeting.

· 8-Foot Floating Rubber for Pitchers:  Dolan Garr recommended adding an 8-foot floating rubber to the field for pitchers.  Ron and Bill said an 8 foot line will be okay, but no actual line will be added to the field.  A pitcher can go back 8 feet from the pitcher’s mound (an imaginary line – give or take a few inches).

· OF/IF Commitment Line: Members discussed removing the OF/IF commitment lines.  Consensus was to keep both commitment lines – rules will stay the same. Bill and Ron said that we will ask Gwinnett County to set the IF commitment line at 12 feet on both the softball and baseball fields to be consistent.  Doris will contact the field crew at Best Friend prior to the start of 2012 season about setting it at 12 feet on both fields. 

· Pitch Count: Consensus was to keep pitch count at 4-3 – rule stays the same - no extra foul ball allowed.
· Pitcher’s Mask:  Consensus was the pitcher’s mask should be optional, not mandatory. Ron said he is looking into having a separate waiver for pitchers that will cover the league.  Note:  To be discussed further at the January Executive Comm meeting.
· Pitcher’s Screen:  Members discussed keeping the screen as optional; and if a pitcher elects to use a screen, any ball making contact with the screen is a dead ball and the batter is out – rule stays the same.
· Lights in Outfield:  Patrick Cardinali asked if Gwinnett County could have the lights adjusted.  Doris will follow up with Gwinnett County about having the lights adjusted prior to the start of the 2012 season.
· Batters Stepping Out of Batter’s Box:   Fred Magin asked Ed Brown, Jr to bring up if a batter steps in front of the batter’s box line or on the plate before the ball is hit, the batter is out.  Ed agreed but stated that because of the “skinny” batter boxes, he would give the batter some leeway if they stepped back from the side of the plate and not call the batter out.  It would be a judgment call on how far away from the plate the batter is standing if he would call them out or not. Members agreed that both umpires need to enforce the rule of batters stepping out of the batters box. Note:  Rule will be discussed at the January Executive Comm meeting.

· Pinch Runner for Martin Broadwell:  Bill and Ron stated that a pinch runner will be allowed for Martin from behind home plate and agreed it should be the last batted out.  However, the runner has to get to second base before he/she can come out and get a pinch runner for themselves.  Some members still felt that as long as Martin gets a hit – let him walk to first base; and other members felt that the last batted out is not always the best option. Note:  Will be discussed further at the January Executive Comm meeting.
· Flip Flop Rule:  Ron King proposed implementing the flip flop rule used in tournaments to help speed up the end of the game.  The umpire must declare open inning coming up in the inning before to give notice to both teams.  In the open inning when the Home Team is losing by 5 runs or more, the home team will remain at bat and become the visiting team.  If the team (which becomes the new visiting team) does not score enough runs to tie or go ahead, the game is over.  If they score enough to tie or go ahead the (new home team) will bat.  If they score enough to win, the game is over.  If not the game will continue into extra innings.  Consensus among members was to try it to see if they liked it. Note:  Rule will be discussed at the January Executive Comm meeting.
· Parity of Teams:  There was discussion about parity of teams.  Some members felt that since manager drafted his team, he needs to live with those players for the season with no changes to the roster.  Ron suggested a way to help out teams with a .300%.  If half way through the season, a team with a lower % is playing a team with .750% or higher, the team should be allowed to have an extra fielder for defense.  Note:  This will be discussed further at the January Executive Comm meeting.
Under 60 League Decisions

· Mandatory - Pitcher’s Screen:  Howard informed members the screen is mandatory for 2012 (this was not brought up in the general meeting by Ed). There was a suggestion to vote on changing the rule that if the ball hits the screen it will be an “automatic out” versus the current rule (Any batted ball making contact with the screen is considered a “foul” ball and the batter continues with his at-bat. If the ball hits the screen after the batter has 2 strikes, the batter is charged with a foul ball and is out). 
Howard stated that slow pitch softball was a hitting game and that no one can make sure that a batted ball would not go up the middle. Vote was 15 to 8 in favor of current rule and no automatic out if ball hits the screen.

· Intent to Try and Hit Another Player:  Howard informed members that anyone heard saying or with the intent to try and hit another player when batting will be ejected. He stated a Team Manager, Umpire or Executive Committee member can eject a player with this intent. One member asked Howard if he really thought that a Manager would eject their own player upon hearing this. Howard said yes because if he didn't, he would no longer be a manager.

· New Rules of Conduct for Managers: Howard informed members that there will be new rules of conduct for the managers in 2012 that will hold them accountable for not only their actions, but also for the players on their team.

· Infield Warm-Ups: A member asked to have infield warm-ups be enforced by umpires so that it will only be allowed for the first inning of the games and to make sure to get the batter up to bat right away after the first inning warm-ups for each sequential inning. Members agreed that the umpire should enforce this. Howard and Ben agreed and said that Managers should also help enforce this rule. 

· Protection added to top of Softball Outfield Fence to Reduce Injuries:  A member suggested that we needed some protection added on top of outfield softball fence to reduce injuries. David Wise said he can get PVC at 40 cents a foot and Pablo will install and paint for cost of materials. Wesley figured costs and it would be under $300 for materials for this added safety. Howard said that we would have to discuss with Gwinnett County to see if any changes can be made to the field; and the County may not allow us to do anything to the fence. 

· First Aid Kit on Field:  A member recommended that the first aid kit be on the field ready for use. Ben stated that the first aid kit is always at the field in the concession room and the Defibrillator is also in the concession room. 

· First Base Glove Used by Pitcher:  A member asked if a First Base glove can be used by the pitcher in addition to the First Baseman and Catcher.  Ron Petre said it was allowed based on the SSUSA rules. If this is so, the umpires need to be informed because players have been told by the umpires that they cannot use them if they are pitching.  Howard will talk to both umpires about allowing this. 

· Batters Stepping Out of Batter’s Box:  Members agreed that Bruce needs to be reminded to enforce batters stepping out of the batter’s box. Note:  Rule will be discussed at the January Executive Comm meeting.

· Courtesy Runner Rule:  A discussion was started on the change to the courtesy runner rule as proposed by Tom Pressley, but the members did not have time to take a vote on it.  Howard stated that he sensed from the group that they were not in favor of changing the rule and neither was he. Note:  Rule change will be discussed at the January Executive Comm meeting.
General Information/Discussion

Special Recognition – Managers/League Commissioners
Ed stated that the League could not run efficiently without the help of Team Managers and the League Commissioners.  He thanked everyone for their hard work.

Commissioners - Ed recognized Ben Wiechman, Bill Grimes and Howard Wilcox and presented them with a $15 gift card from QuikTrip.

Managers – Doris recognized the seventeen 2011 Team Managers and presented each with a $10 gift card from QuikTrip and an all-in-one mini-tool/tape measure (from Doris).
· Under 60 League – Bob Morrison, Mack Roper, Ron Petre, Tom Pressley, Craig Pippin, Steve Morgan, Marty Simmons, John Calhoun, Howard Wilcox
· 60+ League – Rick Rhodes, Ron King, Jim Arey, Barry Gray, Don Johnson, William Aguila, John Adams, Mike Mitchell
· Note:  Gift cards will be sent to John Calhoun, Mack Roper and Marty Simmons who did not attend the meeting.

Special Thanks – Ed recognized our “resident” Field Assistant, Larry Milleville, who makes sure the fields are unlocked, scoreboards are working, recording the light usage, and setting up the pitching machine at practices.  Larry was given a jacket with the league logo and his name for all the nights he was at the fields.  Ed said we should also get Larry a new watering can so he can work on the pitcher’s mound, batter’s box and SS area.
Octogenarians (80+) - Doris recognized the Octogenarians (80+) – some who are still “active” playing members and others who are members but not playing.  Doris said we can only hope that we are still that active when we get to their age.  She also recognized that several of them still play on the 78+ tournament team that goes the Kids & Cubs Tournament in St. Petersburg, FL every year
Ill or Injured Members

Doris recognized the 10 members that were seriously ill, had been injured or had surgery this year.  A list of these members was available at the meeting. 
Memorial Tournament

The 2012 Memorial Tournament will be on Saturday, April 7 (Saturday before Easter) at Bethesda Park.  Members can contact Howard Wilcox (55 teams), Bill Grimes (60 teams) or Ed Davis (70 teams) with any questions about the tournament.
Dave Siemers asked if 65 teams would be invited for 2012.  Ed stated that we did not get enough interest from the 65 teams and had to cancel those games for 2010 and 2011 which resulted in less income for us.  By going with 55 teams, we hope to be able to have 12 teams participate and use all 3 fields at Bethesda.

Gwinnett Senior Softball Hockey Nights

Doris mentioned that the Gwinnett Gladiators is offering members another night of hockey on Saturday, January 14, at The Arena at Gwinnett – start time is 7:05 p.m.  Members can purchase discounted tickets.  Any questions about hockey night can be directed to Kathy Walker or Doris. Flyers were available at the meeting.
Gwinnett Senior Golden Games

Doris mentioned the events in the Gwinnett Senior Golden Games Olympics that will be held at different venues from April 12 through May 17.  Flyers with directions were available at the meeting.

2011 Tournament Team Schedules

Doris asked tournament team managers notify her of their 2012 tournament schedules and also let her know the results after each tournament.  

Door Prizes

Dave Siemers, Harvey Schulman and Bob Morrison gave out door prizes during the meeting to the members that were present.  
· Barry Gray won the $100 gift certificate from Sports Authority.
· Bob Rosen and Dolan Garr won the barbecue packages (25-30 people) donated by Danny Gershwin.
· Jim Bennett won the frozen turkey donated by Ron King.

Meeting Closed

Past President Ed Davis declared the meeting adjourned at 11:30 a.m.
GSS Income Statement - 2011

INCOME:

Balance Forward





      $
2,187.39

League Fees (Less Refunds)


                    32,260.00

Memorial Tournament



                      1,397.00

One Pitch Tournaments



                             0.00

Sponsorship Fees (Less Player Rebates)                            1,525.00



TOTAL INCOME                       $37,369.39
EXPENSES

League

Out-of-County Fees


                      7,830.00

Umpires




                      9,360.00

League Insurance



                         420.00

Softballs




                      1,837.14

Hats / Masks / Screens *


                         305.28

Manager/Commissioner Gift Cards
                         230.00

Field Maintenance
/ Light Fees **                               1,770.07

Shirts
/ Championship Shirts /Jackets                       4,017.07

Flowers/Donations                                                          608.14

Memorial Tournament


Umpires




                          360.00


Field Maintenance



                          120.00

Flowers / Gift Cards


                          200.00

Softballs




                            80.00

One Pitch Tournaments


Umpires




                             0.00

Softballs




                             0.00                             

Shirts





                             0.00

Administration

Secretary Stipend



                      1,000.00

Treasurer Stipend



                         800.00

Bank Charges



                           39.00

Returned Checks



                           60.00

Annual Meeting / Door Prizes

                      1,475.80

GA Secretary of State Registration
                           50.00

Administrative Costs ***                                              1,818.00
       Total EXPENSES                         $32,380.83
       Profit / Loss (-)                             $  4,988.56

       CD


                       5,377.91
Ending Balance 12/2/11                                                       $10,366.47
   *  No pitcher screens purchased in 2011  

  **  Light Bill for November not included yet

***  Mailings, Web Site, Calling Post messages, etc.
2011 Team Sponsors
	William H. Arroyo, Attorney at Law – Purple Teams 
Areas of Practice: Estate Administration, Preparation of Wills and Will Probate, General Civil Litigation, Contract Review and Preparation, General Real Estate Matters, and Landlord and Tenant Matters.

	

	William H. Arroyo, Attorney at Law
4228 First Avenue, Suite 10
Tucker, GA 30084

Phone: 770.491.0175 
Fax: 770.939.8028
Email: wharroyo10@bellsouth.net

	

	Garden Plaza at Lawrenceville – Gold Team (Tues/Thurs)
Garden Plaza is a Senior Living Community committed to giving residents freedom to enjoy a carefree lifestyle. Outstanding services offered where caring staff lavish residents while respecting individuality and privacy. 

	


	Garden Plaza at Lawrenceville
230 Collins Industrial Way
Lawrenceville, GA 30043

Phone: 770.236.8333

	
	 

	Delmar Gardens of Gwinnett - White Teams

Dedication and devotion to caring for the elderly goes beyond the beauty of each nursing center & retirement community. It is reflected in the care provided and in the services and amenities offered to our residents.
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SKILLED NURSING & REHABILITATION CENTER
A LUXURIOUS INDEPENDENT & ASSISTED LIVING COMMUNITY





	Delmar Gardens of Gwinnett
3100 Club Drive
Lawrenceville, GA 30044 

Phone: 770.923.3100

	
	 

	TNT Transport Services, LLC – Red Teams
TNT Transport Services, LLC. specializes in refrigerated and dry good transportation and provides services to the Southeast Region of the country.
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	Go to our web site for more information http://www.tnttransportservices.net/


	Pro Performance Therapy – Black Team (Tues/Thurs) and Grey Team (Mon/Wed)
ProPerformance Therapy offers orthopedic and sports specific physical therapy that will improve your performance. ProPerformance Therapy will get you back to your sport if you're injured, and help you improve if you're seeking to enhance performance, or prevent injury.  Our strength and conditioning programs provide our patients with core strengthening programs for stability and improved sport performance. 


Think of ProPerformance Therapy to help with injury prevention, managing overuse conditions, returning to training/sport following injury or surgery, advancing to higher-level training, or getting back to a sport or work-out routine after a lapse in time.

	



	Pro Performance Therapy, LLC
Norcross, Peachtree Corners and Cummings

Call 770.449.5152 for more information

	
	


	Nisewonger Audio Visual Center, Inc. – Navy Teams
Nisewonger Audio Visual is a family owned company dedicated to providing educators with the latest in audio visual equipment for use in classrooms across Georgia. We offer over 39 years of experience in sales, service, and installation. Nisewonger Audio Visual Center always quotes a "delivered" price to your school or media center and never includes any "hidden" fees or charges. We sell a wide variety of instructional supplies and technology and represent the finest manufacturers.

	



	Nisewonger Audio Visual Center, Inc. 
1125 Cripple Creek Drive 
Lawrenceville, GA 30043

Phone: 770-338-0335
Fax: 770.338.9897

	 
	 


	Old Capitol Exteriors – Gold Team (Mon/Wed)
New windows and doors help increase your home’s comfort, value and energy efficiency. And now, with new federal incentives, exterior renovations are more affordable than ever. Old Capitol Exteriors is your one-stop provider for ALL of your home exterior replacement needs, including windows, doors, siding and roofing. Call Old Capitol Exteriors to schedule a free, no-obligation in-home consultation today. There’s never been a smarter time to invest in energy savings!
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Old Capitol Exteriors
P. O. Box 1033
Tucker, GA 30085

Phone: 770.939.3934
Email: mailto:mcwgriff@bellsouth.net


Attendance List
	#
	Name
	#
	Name

	1
	Ed Davis
	41
	Ed Brown, Jr

	2
	Larry Milleville
	42
	Pablo Isern

	3
	Bill Grimes
	43
	Barry Gray

	4
	Floyd Dembo
	44
	Steve Higgins

	5
	Howard Wilcox
	45
	Sam Clemons

	6
	Ben Wiechman
	46
	John Adams

	7
	Ron Petre
	47
	Jim Gomez

	8
	Dave Siemers
	48
	Dick Rosser

	9
	Ron King
	49
	John Head

	10
	Harvey Schulman
	50
	Tom Koenig

	11
	Parker Risley
	51
	Ed Kuzela

	12
	Kathy Walker
	52
	Don Johnson

	13
	Tom Pressley
	53
	Bob Rosen

	14
	Jerry Burrows
	54
	John Wallace

	15
	Dolan Garr
	55
	Chuck Taylor

	16
	Harry Harrison
	56
	Mike Levin

	17
	Emmett Vollenweider
	57
	Bill Burns

	18
	Bob Morrison
	58
	Josh Duncan

	19
	Jim Hannah
	59
	Rick Cost

	20
	Wesley Medford
	60
	Art Griffin

	21
	Norm Lebedin
	61
	Wayne Griffin

	22
	Rick Rhodes
	62
	Larry French

	23
	Bill Starkel
	63
	Gregg MacCauley

	24
	William Aguila
	64
	Phil Overton

	25
	Wayne Henck
	65
	Sterling Poole

	26
	Mike Mitchell
	66
	Eurskine Lyons

	27
	Glenn Grodman
	67
	Craig Pippin

	28
	Tommy Coker
	68
	Matt Robbins

	29
	David Wise
	69
	Lew Schiffman

	30
	Bobby Swilley
	70
	Dave Badertscher

	31
	Jim Breen
	71
	Bert Sosnin

	32
	Dean Eklund
	72
	Martin Broadwell

	33
	Walt Clingenpeel
	73
	Frankie Baldwin

	34
	Patrick Cardinali
	74
	Doris Warpole

	35
	Russ Greer
	75
	Tena Stanfield

	36
	Jim Arey
	76
	Wheeler Fowler

	37
	Earl Babbitt
	77
	Buster Harris

	38
	Jim Bennett
	78
	Crayton Taylor

	39
	George Shortreed
	79
	Rusty Carter (Guest)

	40
	Cheryl Cole- Bennett (Guest)
	80
	Naomi Harrison (Guest)

	Rules Discussed Each Year

	Problem
	Rule
	Proposed Solution
	Submitted by

	Pitching Screen - MANDATORY for under 60
	Section 3 - Equipment
	Current Under 60 Rule - Any batted ball making contact with the screen is considered a "foul" ball and the batter continues with his at-bat.  If the ball hits the screen after the batter has 2 strikes, the batter is charged with a foul ball and is out.
	EC Decision - NO VOTE

	Pitching Screen - Optional for over 60
	 
	Current Over 60 Rule - Any batted ball making contact with the screen is considered a "dead" ball and the batter is out.  Rule should be changed so that the screen cannot be used as an extra player - ball making contact with the screen should be a "foul" ball.
	Jim Arey

	 
	 
	 
	 

	Courtesy Runner (Under 60) - Opposing Team Manager cannot determine when if a courtesy runner on base is scheduled to bat next.
	7.2 Courtesy Runners
	Current Under 60 Rule - Each manager will inform the umpire and other team manager of injured players (maximum of 3) who will need courtesy runners prior to the start of the game. The courtesy runner will be the player who made the last batted out, unless that player is one of the other injured players named, or that player is already on base. In that case, the runner will be last batted out available, in order. In the event the last batted out cannot be determined, (e.g., due to maximum runs being scored in the previous inning), the courtesy runner will be last batter in the previous inning, if not on the injured list. (See proposed rule change attached)
	Tom Pressley

	Courtesy Runner (Over 60) - Rules should apply to every player. 
	 
	Current Over 60 Rule - Players will run for themselves at all times unless they request a courtesy runner. Managers cannot take out a player and replace with a courtesy runner unless the player requests one.  A courtesy runner can only run once in an inning for other players.
	Jim Arey

	 
	 
	Proposed Rule Change - If a player bats, the player should be able to get to 1st base on their own - no runner should be allowed from home plate.                                                                                                                                                                                                                                                                                                            If a person runs as a courtesy runner and his turn at bat comes up while still on base, he should be declared an "out" even if a rule makes him a courtesy runner by being the previous out.
	 


Courtesy Runners – 2011 Rules

Tuesday/Thursday League Play Only 7.2 Courtesy Runners - Players will run for themselves at all times unless they request a courtesy runner. Managers cannot take out a player and replace with a courtesy runner unless the player requests one. A courtesy runner can only run ONCE in an inning for other players. 

Monday/Wednesday League Play Only 7.2 Courtesy Runners - Each manager will inform the umpire and other manager of injured players (maximum of 3) who will need courtesy runners prior to the start of the game. 

The courtesy runner will be the player who made the last batted out, unless that player is one of the other injured players named, or that player is already on base. In that case, the runner will be last batted out available, in order. 

In the event the last batted out cannot be determined, (e.g., due to maximum runs being scored in the previous inning), the courtesy runner will be last batter in the previous inning, if not on the injured list.

Proposed 2012 – Tom Pressley[image: image8.emf]
	Suggestions/Rule Changes from Players

	Problem
	Rule
	Proposed Solution
	Submitted by

	UNDER 60 LEAGUE
	 
	 
	 

	Roster Size - Too many players
	None
	Limit # of players on roster to 15
	John Hopkins; Sam Clemons

	1st Half League Winners - Break on Fees
	None
	Have the league pay the 2nd half fees for the 1st half Winners.  If not  total fee, pay at least half of the fee.
	Sam Clemons

	Baseball Field - Too large for softball play
	Section 2 - Playing Rules - Playing Field
	Add a line in OF to make it the same size as the softball field.
	John Hopkins

	Strike Mat - Strike is called by umpires if the ball hits the front edge of the mat.
	None
	The ball must hit on top of the strike mat, not the edge, to be called a strike
	Tom Pressley

	OVER 60 LEAGUE
	 
	 
	 

	OF Commitment Line (Over 60) - Outfielders cannot come inside line prior to batter hitting the ball. 
	Section 2 - Playing Rules - Playing Field
	Eliminate OF commitment line and allow outfielders to play where they want.
	Jerry Burrows

	IF Commitment Line (Over 60) - Infielders cannot go outside line to field ball.
	Section 2 - Playing Rules - Playing Field
	Eliminate IF commitment line and allow infielders to play were they want.
	Jerry Burrows

	Substitutes - Some players are tagged as "game changers" and are excluded from the Sub List
	None
	When a sub is needed, the replacement player should have comparable skills to the player they are substituting for, if available.  Any player tagged as a "game changer" could only sub for someone else also tagged as "game changer".  Example:  SS for SS, P for P
	Jim Hannah

	BOTH LEAGUES
	 
	 
	 

	Identification on Shirts - No numbers/names on shirts to identify players
	None
	Have the number on back of shirts and allow player to have last name above number for ID, if wanted by player
	John Hopkins

	Batter Steps Out of Batter Box
	None
	Batter is out if they step out of the batter box when the ball is hit.
	Fred Magin

	Protest - If a protested game is upheld, game will be played over from the beginning.
	Section 10 - Protests
	Current Rule - In the event of a protest, League Comm and 2 managers from the league not involved in the protested game will meet/communicate by phone/email to determine a ruling within 2 days of the protested game.       If League Comm was playing for one of the teams involved in protest, League Comm from the other league will join the 2 managers to determine a decision.  If a decision is made in favor of the protesting team, game will be replayed, if needed. Neither team will be given a win or loss in the standings until the game is replayed.
	Jim Arey

	 
	 
	Proposed Rule Change - The game will resume from the point of the protest after the rule enforced previously has been corrected.  The score, number of outs, runners on base and batter will continue as before the protested point.
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