Executive Committee Meeting Minutes
January 19, 2010 - Varsity – 6:30 p.m.

Attendance:  Gary Mastrodonato, President;  Bert McDade, Vice President; Peter Mariolis, Past President; Ed Davis, Past President; Norm Lebedin, Past League Commissioner; Bill Grimes, 60+ League Commissioner; Ben Wiechman, Under 60 League Commissioner; Harvey Schulman, Member at Large, Dave Siemers, Member at Large, and Doris Warpole, Secretary. Frankie Baldwin, Treasurer could not attend.

Annual Meeting Feedback 
· Doris asked members to review and provide feedback.

· Some discussion about a suggestion on creating a Rules Committee.  EC decided that ultimately they would end up reviewing any suggested rules and decided not to have a Rules Committee.

2010 Application Form 
· EC reviewed the fees that were discussed at October EC meeting. Additional $53 per player to $220/year ($40 Membership; $90 per season)
· EC approved no change in membership fee – stays at $30 for 2010 and an increase of $10 in league fees per season to cover the increase of $20 per OOC player.

· Form will be updated with $30/$80/$80 for a total $190 for year.

· EC discussed Spring Season start dates and agreed on:
· Mon/Wed - March 22 thru June 14 (Memorial Day - Mon, May 25)

· Tues/Thurs – March 23 thru June 10

· EC discussed Summer Season start dates and agreed on a 3 week break to accommodate possible rain outs and possibly have a under 60 playoff between seasons:
· Mon/Wed - July 7 Wed thru Sept 13 (July 4th on Mon, July)
· Tues/Thurs – June 29 thru Sept 16
2010 Membership Application Letter from President
· EC reviewed letter and made changes reflecting fee increase, deadline to respond of Feb 19, 5 teams and limit of 75 players per league and changing section about business cards.  Players can contact Doris to get business cards to give out or pick them up from the concession room at Best Friend.

· Mailing will include letter, Flyer, Application, Waiver, map to Best Friend 


2010 Rules

· EC reviewed the rules discussed at Annual Meeting and suggested changes from players.
· Dave Siemers recommended changing 1.6 Pitcher’s Box from 6 feet to 8 feet.  EC members agreed.

· After a lot of discussion about Rule 2 Playing Field - Infield Restriction Line and infielders in front or behind the line.  Doris took notes and will send out an updated rule based on the discussion for EC to review before rules are final.

· EC discussed the Safety rule regarding mandatory screen use for first 4 weeks as recommended by members at Annual Meeting.  
· Final decision was that Doris would send out a survey to all pitchers in the league with the options – mandatory screen, mandatory face mask, mandatory shin guards, mandatory cups, and extra 2 feet for pitchers to move back.
· Doris will send out the results of the survey to EC before rules are final for Spring season.
Changes to By-Laws 

· EC reviewed the recommend changes to the By-Laws as suggested by Gary to clarify Executive Committee member duties.

· Minor changes made.  Doris will update and send out updated copy for EC members to add to their notebooks. 

Recruiting Incentive for New Players

· Decision to keep $10 for new players recruited for 2010.
League Commissioners
· Bill reported that he has 5 managers with asst managers lined up for 60+ league.

· Ben reported that he has 4 managers lined up; waiting to see if Mack is going to manage or if he needs to find a new manager.
· Ed has 26 doz Dudley ISA tournament balls.

· Ed asked that League Commissioners find out how many shirts in each color are left over from last year.

· Bill asked about going to a crew-neck shirt; most EC members stated they preferred the V-neck because it is cooler.

· No change in design for the shirts unless we get team sponsors.  Would have to add name of company and possibly logo on shirts. Ed stated he can get the shirts for about $8 per shirt/$9 per shirt if set up is involved.

· With the draft in both leagues, we may need to order new shirts for all teams.


2010 ASA Insurance – Peter
· Peter agreed to purchase the Directors and Officers Liability Insurance.
· Doris will provide names/addresses of team managers when finalized for the insurance certificates.
· Copy of certificate will be sent to Gwinnett County as one of the Policy Holders.
· Ed asked if there is an issue with the insurance through ASA and the fact that we use SPA approved bats.  Would the insurance company pay on a major claim if a bat or ball was involved that was considered illegal by ASA.  
· Peter was going to follow up with the insurance company and also check on SPA insurance.
Team Rosters

· EC decided to go with a maximum of 15 players per team under 60.  
· Depending on sign up in Spring, we may get 6 teams or may go with 16 maximum per team.

· Managers prefer 15 players per team for Spring.
· In Summer, may need to consider 16 players per team and dropping back to 4 teams.
Raising Money for League
· Bill proposed having One Pitch Tournaments to help raise money for the league.

· He would like to have a tournament with league players prior to the Spring season - $10 per player to play – one pitch - 30 min – double elimination – each team provides their own pitcher. 
· He is also proposing to have a one pitch tournament for younger players and have them on Fri/Sat - $150 per team.  He will get with Doris about contacting Best Friend to get permits.
Sponsorships/League Handbook
· Gary stated that Peter and Harvey had looked at possibility doing a league handbook but there was not enough content to include and a lot of redundancy with what we have on the web site.
· Gary felt we should pursue sponsorships and reviewed the information from other 2 leagues in Atlanta.

· Gary said he would contact the individuals from the Health Fair and also contact Kathy Walker about her contacts and come up with proposal for the EC to review.

· Part of the sponsorship would also be putting the company names on our web site, schedules and shirts.

· We could also contact players to see if they would like to add a links to their company for services (i.e., Tommy Coker’s automotive business).
Player Draft
· Ben and Bill have both decided to have a draft for Spring - Under 60 will be a full draft; 60+ will be Manager + freeze 3 players.
· LC/Managers can discuss trading of players after draft.

· Encourage players to speak up if unhappy with team they are on, allow them to be moved.

Memorial Tournament – August 13-14
· Norm said he is looking at mid-August for the Memorial Tournament.

· Doris will follow up with John Register about getting Bethesda for that weekend.
· If not available, we will contact Best Friend and possible have tournament Fri night and Sat.
CD Update - Gary
· Gary stated league made a couple hundred dollars on CD.
· League will keep CD for now. 
PowerArm Brochure from Jim Nisewonger
· Doris reviewed the PowerArm brochure - Regular price for complete set $59.95 – Price for League members $40
· EC agreed to allow Repr to come to practices and demonstrate and players could purchase directly from him vs League selling.
· Doris will notify Jim so he can contact the Repr to see if he wants to come out to practices.
2010 Activity Calendar
· Spring and Summer season start/end dates and Memorial Tournament dates to be added.
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