Executive Committee Meeting Minutes

January 23, 2007

Meeting Date, Time and Location

Tuesday, January 23, 2007 – 6:30 p.m. – Varsity, Jimmy Carter Blvd.

Attendance

Gary Mastrodonato, President; Burt McDade, Vice President; Peter Mariolis, Past President; Norm Ledebin, 60+ League Commissioner, Ben Wiechman, Under 60 League Commissioner; and Doris Warpole, Secretary.  
Ed Davis, Past President and Frankie Baldwin, Treasurer could not attend

Agenda Items

Association Name Change
· Doris filed an Amendment to the Articles of Incorporation with the Secretary of State on January 3, 2007 to officially change the association’s name to Gwinnett Senior Softball, Inc. as voted on by the membership at the Annual Meeting on December 2, 2007.
· Peter Mariolis was removed as President; and Gary Mastrodonato was added as President and Agent for GSS.
· 2007 Annual Registration fee for the association was paid on January 2, 2007.
· By-Laws, Application and Waiver forms will be updated to reflect the change.
2007 Application Form

· EC agreed there would be no change in 2007 fees - $25 for membership, $50 per season.
· EC decided on an earlier start date as presented to the membership in December.

· Spring Season start date - Tuesday, March 27.

· Spring Season end date - Wednesday, June 13.
· Under 60 teams will play on Fields 1 and 2 on Tuesday night for Spring Season and on Field 2 (softball) on Tuesday and Thursday nights for Summer Season.

· 60+ teams will play on Fields 1 and 2 on Wednesday night for both Spring and Summer Seasons.
· There will be 3 week break between the Spring and Summer seasons to allow for make up games.
· Summer Season start date - Tuesday, July 10.
· Summer Season end date - Thursday, September 27.

· EC agreed to continue offering the Recruiting Incentive to current members who recruit new players ($10 off the following season’s fee for every new player recruited that signs up to play). 
· Norm asked that a statement be added to the 2007 application asking if a member would be interested in playing in the Memorial Tournament on a league team on Saturday, April 7, so he will know how many out of town teams to invite to participate.

2007 Membership Application Letter from President

· EC discussed the changes that needed to be made in the January Membership Letter from the President related to the change in park, nights for each league, deadline to sign up, etc.

· January mail out will include the letter, a business card, League flyer, Application, Waiver and Map to Best Friend Park.

2007 Playing Rules

· EC reviewed the SPA banned bats for 2007.  
· Per SPA, Miken Ultra II Advanced bat will be legal for 2007.
· Players can view the list of legal/illegal bats for each senior softball sanctioning organization by going to Links on the League web site.

· EC reviewed and approved the rule changes as voted on or discussed at General Membership Meeting in December.

· New - Middle Infielder for < 60 League 
· Updated - Courtesy Runners for < 60 League

· New – Catch Up Rule if team 5 runs down

· Players can review the rule changes online via the league web site.

· Level of Play in Both Leagues

· EC discussed placing players in a league based on ability instead of age.
· Some <60 players have already expressed an interest in moving up to 60+ league due to health; and some players in 60+ league have expressed an interest in moving down.
· EC agreed that age should not be the only criteria in determining what league a players should be playing in.  

· After further discussion, it was decided that League Commissioners will continue to make the determination which league a player should be placed in the best interest of the both leagues.
· As a result, players may be asked to move up or down for 2007.
ASA League Insurance

· Doris reported that Gwinnett County was sent a copy of the insurance policy and asked that the Gwinnett County Board of Commissioners be included as one of the policyholders.  
· Peter will follow up with ASA to get a revised policy.

· EC agreed to purchase Directors and Officers Liability Insurance.  
· Peter will follow up with ASA.
· Doris asked if the ASA Waiver form needed to be signed by all team players since the League already has their own waiver.  
· Peter will follow up with ASA to see if our waiver is sufficient.

2007 League Activity
· Norm and Ben reported that they have Team Managers for the Spring Season.
· Both Norm and Ben have contacted Ed Davis who will order softballs and T-shirts.
· Norm noted that he is changing the shirt colors for 60+ League since the make-up of all 4 teams will be different in 2007.  

· EC agreed to a maximum number of 16 players per team, but depending on players who sign up as 50%, there may need to be 17 or 18 on a team.
· First 64 players to sign up by deadline date of February 23 will be placed on a team; late comers will be put on a “waiting” list.

Spring Season Letter from President

· Gary will review the draft of the Spring Season letter with changes to Best Friend Park, name change, and league nights, and return to Doris to prepare for mail out in March to players who have signed up.

Prospective New Member Letter

· Doris will update the New Member Welcome Letter with changes to Best Friend Park, name change and league nights.

Safety

· EC agreed that the league should purchase clear face masks for Pitchers as discussed at the Annual General Membership Meeting.  
· Doris will follow up with Ed Davis about purchasing 4 clear face masks from Gameface.com at $30 a piece.
· Masks will be kept in the blue box at the Best Friend Park.
Umpires

· Doris mentioned that she heard a few complaints from <60 players about Bruce calling high pitches and not coming out from behind home plate.
· Ben said he would follow up with Bruce, but he didn’t feel it was a big issue.
· Norm will follow up with Bruce about having 2 umpires on both Tuesdays and Wednesdays.

· Bert suggested giving the umpires gift certificates at the end of year as appreciation and willingness to work with league on calls, etc.

2007 All Star Game

· Bert volunteered to contact Michael Carter, Smyrna league, on a date for the All Star Game.
· Once a date is set, EC will discuss further the selection of Team Managers and players.


Memorial Tournament – Saturday, April 7

· Doris confirmed with Pam Hoffman, Bethesda Senior Center, that April 7 has been reserved for the Memorial Tournament.
· Norm and Buster will coordinate the invitations to out-of-town tournament teams and putting league players on the league teams. 
· Ed will coordinate the invitations for the 65 tournament teams.
· Doris will send out the invitations to spouses and players.
· Frankie will purchase the flowers to be given to spouses/players.


Walk Through of Best Friend Park with Gwinnett County 
· Ben went over the items that was discussed with Gwinnett County Park officials when Ed and Ben did a walk through of Best Friend Park in December.  

· Gwinnett County has agreed to look at all the items brought to their attention in the December meeting (i.e., adjust the lights, wind screen behind home plate, etc.) 


Open Executive Committee Meetings to Membership
· Gary proposed that Executive Committee meetings be open to the membership on a non-voting basis.

· EC agreed and copies of this meeting’s minutes will be posted on the web site and a statement added that EC meetings are open, and we are looking for their ideas.  


PAGE  
3

